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AIHA RESULTS FRAMEWORK: HEALTHY COMMUNITIES

OVERALL GOAL: To create sustainable healthy communities.

OBJECTIVES OUTCOME INDICATORS METHODOLOGY OUTPUT INDICATORS
(TIMEFRAME)
Objective 1: 1.1. % of problems identified and 1.1. A community health # of data sources examined to obtain valid community needs
Collection of prioritized based upon review and assessment is initiated with | assessment.

scientifically valid
baseline community
assessment data.

acceptance of valid data with
community input.

the implementation of
primary and secondary data
sources to include an array
of data collection tools:
surveys, focus groups, etc.

# number of issues identified and prioritized with community
input.

# number of community meetings held to discuss
assessment results.

Objective 2:
Development and

implementation of
community interventions
based upon needs

2.1. Number of PROJECTS
implemented and endorsed by the
community.

2.1. New Community based
projects are implemented.

2.2. Healthy Communities
support and become involved
or create a network of

# number of projects implemented.

# number of participants

# of projects implemented and supported by on-going media
involvement.

# number of projects funded with municipal and other donor

assessment. healthy cities supported resources.
y ' # number of communities which endorsed the WHO
principles of healthy cities.
Objective 3: 3.1. Number of sectors engaged in the | 3.1. Seek written Programs are fully funded and sustainability strategies are

Mobilization all sectors
of the community.

development of the healthy
communities projects.

endorsement and financial
commitments from business
leaders, county council and
mayor, health sector and
NGO's.

well defined to ensure long-term community involvement.

Objective 4:
Community
improvement evidenced
through project
monitoring.

4.1. % of programs implemented based
upon community priorities and projects
proposed.

4.1. Mobilize and track
community changes.

# of programs with documented impact data based upon
initial baseline assessment.

Objective 5: Increased
community participation
in improving the health
of the community

5.1. % of community members
participating in health education
programs and community meetings.

5.1. Community awareness
activities organized to ensure
community involvement.

Media plays a key role in
promoting healthy
communities projects.

# number of health and social policy changes as a result of
community involvement and advocacy activities.

# number of projects replicated in other communities.




