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PROJECT AIM/GOAL: 

• Developing curriculum for nursing assistant training, especially those employed 
in the ICU.  

• To improve the quality of nursing care in the ICU.  

MEASUREMENT:  

• Survey nurses concerning improvements in quality  

PLAN: 
 

1. Develop a task force and design teaching aids/written materials 
2. Testing of junior nursing personnel already working on the units 
3. Convene seminar for nurse educators September/October 
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