AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 1

Lia Mamaladze
gna@nilc.org.ge

President of the Georgian Nursing Association

PROJECT AIM/GOAL.:
o Develop a certification program for nurses in Georgia
MEASUREMENT:

e Initiate process by February, 2000
o Nurse satisfaction will be measured, i.e., kind of certificate obtained

PLAN:

1. Discuss purpose with MoH

2. Communicate with nurses of the region; dissemination

3. Need MoH to issue a decree specifying that he believes that the training is
needed to ensure certification/MoH is responsible for approving training and
format of certificate

4. November nursing conference is planned/an election campaign will occur at
that time, which may facilitate dissemination

5. Develop action plan
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