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PROJECT AIM/GOAL:

e To organize a nursing institute to educate nursing leaders and staff, using the
resources of the NLRC and the post-graduate school of nursing in St. Petersburg

MEASUREMENT:

¢ Increase in number of nurses with changed mentality, enhanced education, and
practice standards

e Increase in nursing faculty

PLAN:

1. Analysis of regional needs in specific educational programs/knowledge base
2. Examination of legislative situation to ensure validity of documents

3. Develop plans for thematical seminars in the regions

4. Select appropriate teaching team/mix of international faculty
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