AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 1

Branka Rimac

President of the Croatian Nursing Association

PROJECT AIM/GOAL:

Change in leadership and relationships; prepare for new way of leadership

MEASUREMENT:

o Favorable response from colleagues
e Improved relationships

PLAN:

1. Organize meeting in my hospital (include car park concept)

2. Invite colleagues and leaders from other Zagreb hospitals

3. Recognize and select team members (introduce concept of teamwork)

4. Team — develop relationships between leaders communication, interpretation
5. Organize Christmas Party as a means of enhancing communications and
defining resources
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