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PROJECT AIM/GOAL:  

 
Improve education for chief and head nurses; strengthening the position of chief 
and head nurses in healthcare 

 
MEASUREMENT: 

• Monitor knowledge acquired via testing of students  
• Survey of healthcare institutions  

PLAN: 
 

1. Review existing materials with chief and head nurses, teachers at existing post-
graduate departments at medical institutions, those responsible for curriculum 
development at those facilities, and representatives for center for upgrading 
education of medical staff  
2. Analyze data and access to information  
3. Prepare materials for discussion, technical equipment/supplies  
4. Justification and implementation  
5.Monitoring mentality and technical problems/supply issues 
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