AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 2

Inna Chepovskaya
yevgen@faho.dn.ua

Donetsk City Hospital #25

PROJECT AIM/GOAL.:
Upgrade professionalism of family nurses
OBJECTIVES:

e Implement nursing process
« Expand responsibilities and empowerment of nursing personnel

EVALUATION CRITERIA:
o Knowledge (surveying the nursing staff)
ACTION STEPS:
1. Creating a team

2. Surveying the assigned population and nursing staff
3. Educating nurses
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