AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 2

Ketevan Garsevanishvili
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Head of the Nursing Reform Department at the MoH

PROJECT GOAL.:
Development of the Qualification Characteristics for Nursing Personnel

OBJECTIVES:
Define scopes of professional practices

EVALUATION CRITERIA:
Improvement of the quality of patient care

ACTION STEPS:

1. Collect the data

2. Develop new documentation

3. Submit the documents to the Ministry of Health for approval
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