AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 2

Nina Kosareva
diagn@sdc.smr.ru

Diagnostic Center in Samara

PROJECT AIM/GOAL.:
Organizational technologies in performance of nurse executives

OBJECTIVES:
« Standardizing approaches to managing personnel

EVALUATION CRITERIA:
Quality of managerial skills

ACTION STEPS:

1. Team building

2. Designing an action plan

3. Analyzing the nursing cadre
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