AIHA Nursing Toolkit
Leadership Projects: Individual Projects of Class 2

Anna Puginskaya
Berezlik@univ.uzhgorod.ua

Velykyi Bereznyi Central Regional Hospital

PROJECT AIM/GOAL:

Improving Quality of Patient Care

MEASUREMENT:

e Decrease in amount of Patients with Disregarded Cases

ACTION STEPS:

. Obtaining permission for carrying out the project
. Selecting staff

. Elaborating standards

. Identifying educational materials

. Setting up the Learning Resource Center

. Gaining access to the Internet

. Providing postgraduate training

. Conducting monthly conferences
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