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PROJECT GOAL:  
Implementation of nursing care standards for taking care of postoperative patients who 
had been operated on the thyroid gland  

OBJECTIVES:  
Introducing the standards of postoperative nursing care  

EVALUATION CRITERIA:  
Reduction of the average length of hospital stay  

ACTION STEPS:  

1. Build a team  
2. Collect the data  
3. Work out the standards  
4. Identify the candidates among nurses for implementing the standards  
5. Implementing the standard in a nursing care unit 
6. Doing statistical analysis 

mailto:uuupa@upa.freenet.kiev.ua

	AIHA Nursing ToolkitLeadership Projects: Individual Projects of Class 2

