
AIHA Nursing Toolkit 
Leadership Projects: Individual Projects of Class 2 

Maya Simonyan 
alina@erebun.arminco.com 

  
  
  

PROJECT AIM/GOAL:  

• Carry out post-basic educational program directed to Primary Health Care for 
nurses to improve the quality of care of the community  

 
MEASUREMENTS: 
 

• Knowledge and skills of nurses (tests) 
• Community satisfaction (questionnaires) 
• A number of disease cases  

  
  
ACTION PLAN:  
1. Build a team consisting of nurses and doctors to determine community needs and 
educational topics  
2. Select instructors with the knowledge in Public and Community Health  
3. Gain support from the National Institute of Health and Ministry of Health, Republic of 
Armenia  
4. Carry out educational workshops on for nurses from different medical institutions 

  
FIRST OUTCOMES:   
1. The team has been built; learning materials - brochures, posters, videotapes and tests - 
have been translated from English and Russian.  
2. Nurse-trainers - BSN program graduates have been selected  
3. For the first time, the Scientific-methodical council of the National Institute of Health 
has authorised the program directed to Primary Care  
4. 111 nurses have completed their program and received the NIH certificates.  In 
addition to that, 205 nurses including students received some training offered by senior 
nurses, doctors, and professionals from both Armenia abroad  
5. General public education was done in the Erebuni region and in 3 designated schools. 
  
FURTHER STEPS: 
1. Continuation of dealing with mass media  
2. Regional seminars for nurses will be carried out like the one held in Sevan  
3. Elderly and orphanages are to be taken care of 
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