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8:30-9:30am 
Breakfast 

 
 
 
 

10:00-2pm 
Faculty 
Meeting  
 
10:00-3:00 
NIS Arrivals  
 

 

8:00-8:30am 
Breakfast 
 
Theme:  Snow 
White and the 
Seven Dwarfs “To 
be truly effective, 
managers need to 
participate in 
continuous 
learning.”  (Faculty) 
 
8:30-9:00am  
English Practice  
 
9:00-10:00am  
Project development 
Publication update  
(MS, SW)  
 
10:00-10:30am  
Break  
 
10:30-12:30-pm 
Presentations-
Assessment  
Group I: Taguhi, 
Natalia, Humay, Maria, 
Svetlana, Nino  
 
Group II: Natalia, 
Anna, Larisa G., 
Odarka, Maka, Larisa 
M.   
  

8:00-8:30am  
Breakfast  
 
Theme: Group 4 
Rumplestiltskin 
“Unrealistic 
performance 
expectations result 
in inappropriate 
behaviors” (AMB, 
SA) 
 
8:30-9:00 
English Practice  
 
9-10:00 Professional 
Integrity/ANA Code 
of Ethics (AMB)  
 
10:00-10:30  
Break  
 
10:30-11:30  
continued  
 
11:30-12:30 
ANA Scope and 
Standards Vicki 
George, Anita 
Lymburner and 
Magnet Champions)  

8:00-8:30am 
Breakfast 
 
Theme: Group 
1- Goldilocks 
and the three 
bears  
“Sales and 
negotiation 
strategies must 
be carefully 
planned and 
implemented to 
be effective.” 
(EO) 
 
8:30-9am 
English practice 
 
9:00-10:00 
Performance 
Appraisals/Staff 
Development 
(AMB, SA)  
 
10:00-10:30 
Break  
 
10:30-11:30  
Mentoring (AMB) 
  
11:30-12:30 
Goals for Nursing  
(Emily Fedullo) 
 

8:00-8:30am 
Breakfast 
 
Theme: 
Group2-  Jack 
and the 
Beanstalk 
“Innovative 
solutions result 
from ‘outside the 
box’ thinking” 
(SW) 
 
Free morning  

8:00-8:30am  
Breakfast 
 
Theme: Group 3 
Cinderella “High 
performers should 
be given the 
opportunity to 
succeed.” (JY, MS) 
 
8:30-9am  
English practice 
 
9:00-10:30  
Second generation 
leadership (AMB) 
 
10:30-11:00  
Break  
 
11:00-12:30 
Professional 
Profiling: Career 
Planning (JY) 

 
Travel  

 Lunch 
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Box Lunch  
Trvl: Sokolov  

Lunch  
12:30-13:30  

Lunch 
 12:30-13:30 
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US and NIS 
faculty arrivals 

 
 
 
16:00-17:00  
Getting re-
acquainted  
Icebreaker 
activity (SA, 
MS, EO)  
 
17:00-17:30  
Group Norms  
Grandma’s 
House 
Journal 
Review 
Titanic  
 
17:30-18:00  
Flash Card 
Activity  
 
18:00-18:30  
AIHA Update: 
Annual 
Meeting 

 

 
13:30-14:30 
presentations- 
assessment  
 
Group III  
Victoria, Irina L., Nelli, 
Irina M., Lusik 
 
14:30-15:00  
Break  
 
15:00-16:00 
Group IV: Hanna, 
Marina, Nana, Liani, 
Anna  
 
16:00-16:30   
Evaluation  

 
13:30-14:30 
Site visit to Sokolov 
Medical Center – 
Magnet 
Demonstration Sites 
and NRC (JY, EO) 

 
13:30-14:30 
Negotiating 
Effectively (EO, 
SA)   
 
14:30-15:00  
Break  
 
15:00-16:00   
Conflict 
Management  
(MS, EO)  
 
16:00-16:30 
Evaluation  
 
 
17:00-19:30  
Faculty Dinner 
and Assessment 

 
13:30-13:45 
Introduction to 
AIHA’s Monitoring 
and Evaluation 
Program – 
(Eun-Joo Chang) 
 
13:45-14:30  
Ongoing 
Monitoring and 
Evaluation: Next 
Steps (SW)  
 
14:30-15:00 
Break  
 
15:00-16:00  
continued  
 
16:00-16:30  
Evaluation  

 
13:30-14:30 
Team activity: 
self-reflection and 
feedback (US-NIS 
faculty) 
 
14:30-15:00 
Break  
 
15:00-16:00 
Post-INLI  
Future Directives 
(Valentina 
Sarkisova- Class I) 
   
16:00-16:30  
Book signing  
 
  
 

 
Travel: remaining 
participants   
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18:30 
Buffet Dinner 

 
 

Dinner   
 

Sokolov Medical 
Center Tours of 

hospital and school 
of nursing  

Dinner Graduation 
Banquet Awards 

Ceremony 
19:00pm 

 

Travel: Antonova, 
Goryunova, 
Weinstein to 
Moscow  

  

Each participant will bring: 
1. A final copy of the proposed manuscript (diskette and hard copy required – ENGLISH ONLY) 
2. Final Project report (diskette and hard copy required– ENGLISH ONLY –  PowerPoint Presentation preferred 
3.    Outline and/or portfolio for critique by faculty  
4.    Resume content for portfolio  
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