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International Nursing Leadership Institute

Jane Younger

International Nursing Leadership Institute
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international Nursing Leadership Institute

Objectives

The International Leadership institute is a
Jearning experience in which NIS and CEE
nurses can develop the skills and knowledge
necessary to be successful leaders in today's
health care environment.

International Nursing Leadership Institute

The Institute offers varied teaching methodologies to
create an integrated year long curricuium,
graduating the leamer into an ongoing community

of colleagues and peers.

International Nursing Leadership Institute
Goals

« Prepare nurses to function as leaders in the primary
health care environments of the NIS/CEE

« Prepare nurses who can identify, facilitate, and
embody effective behaviors and competencies to
function as health care leaders

» Create a broad community of NIS/CEE nurse leaders
who can continue to leam from each other

« Prepare nurses to serve as leaders in professional
nursing assaciation building initiatives.




International Nursing Leadership Institute

Phase |

A year long learming experience that brings

together a select group of nurses to form

the international Leadership Institute cohort.

International Nursing Leadership Institute

Curriculum
Leadership Behaviors and Competencies
Influencing Policy Development
Negotiation and Conflict Resolution
Group Dynamics

Teamwaork/Collaboration

International Nursing Leadership Institute

Problem Solving
Systems Thinking
Change Theory
Planning

L eaming Styles and Influence




International Nursing Leadership Institute

Critical Thinking
Action Learning
Association Building
Presentation Skills

Writing for Publication

International Nursing Leadership Institute

Methodologies

» Experiential leaming
« Interaction
- Dialogue

« Small group work

International Nursing Leadership Institute
Themes

Class I; The Wizard of Oz

Class Il Who Moved My Cheese?

Class lil:  Goldilocks on Management




international Nursing Leadership Institute

Project Deve

International Nursing Leadership Institute

Prejeci Outline
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International Nursing Leadership Institute

A New Class and A New
Theme

International Nursing Leadership Institute

Welcome to INLI!




Me»myHapo,u,Hbm WHCTUTYT YnpasneHusa Ans
MeauumHckux PafoTHnkos

Lbxein HOrrep

MexayHapoaHbIi WHCTUTYT Ynpaenexus anst
MeauumHcknx PaboTHukos

MpepHasHaveHve

MexayHapoaHbI HCTUTYT Ynpasnerus Ans
MeauumHcknx PaboTHIKoB

npe;\cras/nenue
Vo




MexayHapoAHbI IHCTUTYT YnpaBnexus ana
MeauumHckux PaboTtHukos

3apaun

MexayHapoaHblil IHCTUTYT Ynpaenenus - 310
seayLllas yuebHan opraHnsauus, 8 KOTOpOW
MeauLmHCKre paBoTHUKY 13 HOBBIX
He3aBMCUMbIX FOCYAAPCTE W CTPaK
LienTpanbHo# ¥ BocTouHoi Esponbl moryT
npuoBpecTy HaBbIkK W 3HaHUA, Heobxoavmblie
ans ycnewHoi paBoTbl Ha pyKOBOAALLMX
AOMKHOCTSAX B COBPEMEHHbIX cryxbax
34paBooOXpaHeHUA.

MexxayHapoAHbIA VIHCTUTYT YnpasneHus ans
MeauumHckux PaboTHukoB

VIHCTUTYT OCYLBCTenAeT obyverue Ha ocHoBe
KOMIAAIEKCHOro Y4eOHOro NNaxa ¢ McnonsaoeaHem
paaHooBpasHbiX METOAMK abyqennn. ObyveHve
ATWTCS ORVH FOA, NOCTI® Yero BbinyCKHIAKM
VHCTUTYTA NPUCOBAVHAIOTCS K pacTyuiemy

coobuecTey Konner.

MesxayHapoaHbli IHCTUTYT YnpaBneHus ans
MeauumHckux PaboTHukos

3agaum

» Moa p Ans paboTe Ha
8 nepl
8 HOBLIX yaapcTRax/CEE

PY

ap

« [ToAToTOBK KEANUAMLMPOBAHHBX U KOMNETENTHLIX CRELMAnUCTos
ans paborkt Ha p B
3ApaBOOXPAHEHHA

+ G KpynHoR p Tened 6
AP B HOBbIX yAap { ¢ uensio
o6MeHa ONBITOM W IHAHHAMA,

» floa MEQHLMHCKNX P Ana paboTei Hag

p




MexayHapoaHbllh NHCTUTYT Ynpasnexus Ans
MenmuuHckux PaGoTHUKOB

daszal

Oaroroau4HeIA NPoLecc 0By4enuns ¢ yqacTmeM
creLMankHo oTOBPaHHON IPYNNbl MeANUMHCKUX
pabOTHUKOB, KOTOPbIE CTAHYT BoINYCKHUKaMM
MexayHapoaHoro ViHeTuTyTa YnpasneHms.

MexxayHapoAHblit IHCTUTYT Ynpasnexus Ans
MeganumHckux PaboTHUKOB
YyebHbith nnaH

MoBeAeHWE 1 NPOhECCHOHAMNEHBIE HABbIKM
pykoBOAVTENA

PaapuTie YMEHUA OKasbiBaTh BAUAHWE

BegeHue NeperoBopos 1 Pa3PBLLIBHNE KOHKMMKTHBIX
cuTyaumin

LviHamuKa NoBeaeHns Kkonnekrvusa

PaboTta B KOMaHAe/COTPYAHUHECTEO

MesxayHapoaHbilt UIHCTUTYT YnpasneHus ans
MeauuuHckux PaboTHUKOB

Pewenme npobnem
CUCTEMHbBIN NOAXOR
Teopra UIMBHEHNA
MNnaxuposaHue

Cnocobb! oBydeHu1s ¥ ymeHWe okasbisaTs
BrUAHKE




MesxayHapoaHblh HCTUTYT YnpaeneHus ans
MeauumHcknx PaboTHukos

KpyTU4ECKAA NOAXOA

AkTueHoe obyderne

Coapanme accoumalmi

HapbIkn OPraHW3aLui NpeaeHTaLwiA

YmeHue Nueath Ans nyGrvkaumm

MexayHapoaHbin NHCTUTYT Ynpaenexus ans
MeauumHckux PaboTHukos

MeTopuka obyqeHus

« flpaxTu4eckoe oByderne
» BaauMogencTamne
« finanor

« Pabota B ManbiX rpynnax

MexayHapoaHbii IHCTUTYT YnpaBnexus Ans
MeauumHckux PaBoTHukos

Temsl
Knaccl:  Bonwe6Huk Maympyaroro Mopoaa
Knacc ll:  KTo ykpan moit ceip?
Knacc lll: 3natoBnacka B MeHegXMmeHTe




MexayHapoaHbiA NHCTUTYT Ynpasnexus Ans
MepauumHckux PabotHukoB

| NpoekTamu

MexayHapogHbi MHCTUTYT Ynpasnerus ans
MeauumHcknx PaboTHUKOB
NPOEKT

ONPEJENEHAE LIEMM NPOEKTA 4To oet €oSHpaETECH CABNATL?

QUEHKA PE3YNETATOR: Karue npisnant SyayT YInIBaTs KA YCNRWHOE 338EPWERUE
npoeKTa?

NNAH, Yro Bbt CASAATS ANR UENA? Nep L#ACTBUA, KOTOPLIE
O CpORK xaxaora 3Tana npoexTs. Kvo ovoeqaeT
30 BLNCMHEKKE ITIN0B NROEKTE? KAIGHE NPENATETEUA HEaGXANUMO NPE0AANETH?

Qeactans Bpemn BuinanusHis | K10 01B94aRT 12 TipenarcTamn
BRiNONNEHI

MexayHapogHbii MIHCTUTYT Ynpaenennsa Ans
MeaunumHckux PaboTHuKkoB




MexayHapoaHbii VHCTUTyT Ynpasnenuns ons
MegnumHckmux PaGoTHukos

HoBbl#i KNITACC M HOBasa Tema

MexayHapoaHbi IHCTUTYT Ynpasnexns Ans
MeanumHckmx PaBoTHukos

JLo6po noxanoeams € MUYMP!




What 3 things need to change in your work
environment?




555. THE Rivir oF CHANGE:
ExpLorING COPING SKILLS

Goals

= To review changes experienced by the participants
during the past year.

= To introduce Bridges’ view of the change process.

= To explore the process of individual change by iden-
tifying change events, accompanying emotions, and
typical patterns of coping.

® To anticipate changes the participants may experi-
ence in the next year and how they may better cope
with them.

Group Size
Twelve to fifteen participants.

Time Required
One and one-half to two and one-half hours.

Materials

= A copy of the River of Change Lecturette for each participant and the
facilitator.

= A sheet of newsprint flip-chart paper for each participant.
m Several felt-tipped markers of different colors for each participant.

= A newsprint flip chart and felt-tipped markers for the facilitator.

= Masking tape for posting newsprint.

The 1996 Annual: Volume 1, Training.
Copyright © 1996 by Pfeiffer & Company, San Diego, CA.
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Physical Setting

Table space and a chair for each participant. Enough wall space to post
the pictures created by the participants.

Process

1.

94

The facilitator states that the activity will explore the process of
change and is divided into two parts: in the first part, individuals will
work on their own; in the second part, they will work in pairs or trios.

. Each participant receives a sheet of newsprint flip-chart paper and

several felt-tipped markers. The facilitator asks that each participant
draw a river depicting the ci:anges he or she has experienced in the
past year, with a major focus on the change that was most significant
or most impacted the participant. The change may be in the partici-
pant’s personal or work life. Participants are instructed to recall the
emotions involved and how they coped with their changes. The
facilitator encourages the participants to be creative. Incidents or
emotions in their rivers may be depicted as rocks, waterfalls, whirl-
pools, dams, storms, etc. (Fifteen to twenty minutes.)

. The facilitator calls time. All pictures are posted on the wali in a

gallery format. The facilitator asks for a volunteer to share his or her
picture with the rest of the group, describing his or her major
change, emotions, and coping mechanisms. Each participantis asked
to share in the same manner. (Fifteen to forty-five minutes.)

. As individuals share their changes, the facilitator records on the flip

chart the changes, emotions, and coping mechanisms that have been
mentioned. If a change, emotion, or coping mechanism is men-
tioned more than once, a check mark is put next to it each additional
time it is mentioned. The flip chart may be set up as shown on the
next page. '

. The facilitator leads the total group in discussing the activity. The

following questions may be used:

® How did it feel to recall the changes you have experienced?

@ Which changes happened to the most people?

= What emotions did most people experience?

m What techniques did most people use to cope with the changes?

(Ten minutes.)

Pfeiffer & Company




Coping
Change | Emotions | Mechanisms

6. The facilitator distributes a copy of the River of Change Lecturette

to each participant and delivers it orally. (Five minutes.)

. The facilitator solicits the participants’ responses to the River of
Change Lecturette and Bridges’ view of change in light of what
participants have reported about emotions and coping mechanisms.
(Five to ten minutes.)

. Participants are directed to form pairs or trios. The facilitator tells
them to discuss the following (and posts the list on newsprint where
all can see it):

= What patterns they see in their rivers in terms of how they coped
with their changes;

s How they feel about those patterns;
® What they would like to change about those patterns; and

s How each of them can cope more effectively with an upcoming
change.

(Fifteen minutes.)

The 1996 Annual: Volume 1, Training 95




9. The total group is reassembled, and the partners/triads report their

10.

96

common patterns and what they would change about those patterns.
The facilitator records this information on the flip chart, as follows:

Coping Common | Intended
Mechanisms| Fatterns | Changes

(Ten to fifteen minutes.)

The facilitator leads a discussion of the second half of the activity.
The following questions may be used:

@ What seems to be the most common pattern in coping with change?
Which patterns seem to be unique? What does that suggest to you?

s What changes in coping mechanisms were suggested by most
people? How do you react to that?

= What did you learn about yourself in this activity?
= What did you learn about change in this activity?

= Which coping mechanism do you predict will be the most helpful
to you in the next year? How can you support yourself in using it?

(Fifteen minutes.)

Pfeiffer & Company




Variations

= With intact work groups or with people who work in the same part of
an organization, the entire activity can be completed in small groups.
Only work-related changes are used.

= Asafinal step, each participantcan createa written action plan for how
to cope with an anticipated change.

_ @ As a final step, the participants may choose others who will be experi-
encing similar changes and contract to provide support and encour-
agement to one another. (Ten to fifteen minutes.)

= Participants can use the metaphor of a bridge instead of a river to focus
on how best to make the transition to change. They can be asked to
draw the “ending” as one end of the bridge, the “beginning” as the
other end of the bridge, the river as the emotions experienced in the
change, and the bridge span as the coping mechanism.

Submitted by Mary Sue Barry.

Mary Sue Barry is the owner of Full-Circle Training and Consulting in St.
Petersburg, Florida. The firm specializes in service industries. Ms. Barry has
over fifteen years’ experience as an internal consultant, designing and

' facilitating management and leadership-development programs and OD
interventions. She specializes in negotiating skills, interviewing skills, and
quality action teams. She is an active member of the American Society for
Training and Development (ASTD).

The 1996 Annual: Volume 1, Training 97




JIMYHBIE JAHHBIE

@ J1.0. HHTepBLIOMPYEMON:

JoKHEOCTE!

®.U.0. cynpyra

HMena 1 BO3pacT JeTeil:

I'opoa npoXuBaHUA:

Kaxk 1 npoBox<y cBO60HOE BpEMS:

Kak mou Jpy3bst ONIMCHIBAIOT MCHA!

Kak s onuceiBaro cebs cama:

Ecnu 661 5 MOTIa HOEXaTh B I0G0oe MECTO Ha 3eMHOM Iuape, TO BriGpaia Obl:

Haubosnee BaXHBIA YPOK B MOEH XH3HH:

JIyumee B TOM, 9TOGHI ObITh HAHEH - 3TO:

Eciu 661 1 MOTJIa J€NaTh TO, YTO X0UY, 5 OBl

BosbInHHCTBO JHOAEH HE 3HAIOT, 4TO MHE HpPaBUTCH:

Mot moOumMBIi hunbM:

Mos mobumMas KHuUra:

Moii mo6uMBbIi BET:

Mot oGuMbIH Ipa3 HyK:

JlocTIsKEHME, KOTOPBIM 5 TOPXYCh GOJIbLIE BCETO:




3anucy B KypHaIe

Yro BaMm ObLII0 HENOHSITHO?
C gem BrI He cornammaerecn?

Kax Bama yueba cBszana ¢ Baieil iauaHON
YKHU3HBIO?

Kaxk Bama yueba otpaxaercd Ha APyTrux Bellax:
Ha TOM, dYTOo BBl umTaere, CMOTPUTE WU
neaetTe?

Yro Brl 3amedaer B cebe caMOl WX B APYTHX
I0CJIE DTOTO O0yUYeHUs?

Kakue BBIBOALI BB MOXETE cHemars U3 Ballero
oOyueHus?

Yem OBl XOTEIHM 3aHUMAThCA IIOCIE TAaKOIO
oOyueHnus?




Kakpe Tpu Bemm HEOOXOAMMO M3MEHUTH B Barem
paboyeM OKpYKEHUN?




555. Pexka nepemMeH:
VYmenue ynpapJjsiTb 3MOIHUSIMHA

Hean

* BBIICHATD, KaKue IIepeMEeHbI TPOU30NLIH ¢ YYaCTHUKAMH 3a IIPOIUIBINA Iol.

* TIpencTaBUTh TOYKY 3peHHs bpHpkica Ha IpoLece H3MEHEHHS.

* Ycciie1oBaTh MpoNece U3MEHEHHUS JIMYHOCTH [P IOMOIIY HaOMIOAECHUS SMOIHM 1
METOOB YIIPaBJICHUS HMH.

* TIpenckasaTh IEPEMEHB], KOTOPBIE MOT'YT IIPOM3O0MTH ¢ YYaCTHUKAMH B CIETYIOIEM
rOJly, ¥ BBISICHUTE, KaK OHH CMOTYT JIyYIlie CIIPaBIAThCS C HUMH.

Konuuecmeo uenosex 6 zpynne
Ot nBeHaaAnaTH 40 IATHAALATH.

IIpooonscumensrocms ceanca
OT 0HOTO C IOJOBHUHOH IO ABYX C IIOJIOBHHOH YacoB.

Mamepuansl

* Konusa nexnuu «Pexa nepeMen» Ui KaKI0r0 y9aCTHHKA ¥ KOHCYJIBTaHTA.
* JInct 6Gymaru ¢ Tabiuuelt A7 KaxI0ro y9acTHHUKA.

* Hecko1bKO Pa3sHOLBETHBIX MapKepOB JUISI KaXJI0I0 yUYaCTHUKA.

* JInct 6yMaru ¢ Tabuunei u MapKepsl AJs KaXI0T0 KOHCYJIbTaHTa.

* JIunkas JIeHTa JUIs 3aKpEIUIeHHs] IUCTOB OyMari.

OKpyscarouias 06cmanosxka
MecTo Ui CTOJIA M CTYJ Ul KaXI0TO y49acTHUKAa. MecTo Ha CTeHe JUIsl PUCYHKOB
YHaCTHHKOB.

Xo0 pabombl

1. KoHCYNIBTaHT AOJDKEH COOOIIUTH, YTO HCCIEAOBAaHME Ipolecca H3MEHEeHUs Oyner
COCTOSATH U3 ABYX YacTeH: CHayala Y4acTHHKH OyZyT paboTaThk CaMOCTOSTENBHO, a
[IOTOM — B TPYIIIIax IO J{Ba MK 11O TPU YEJIOBEKa. :

2. Kaxmelil y9acTHHK IOJy4aeT JHUCT Oymaru ¢ Tabnmiei M HECKOJIBKO MapKepoB.
KoHCynbTaHT NMPOCHT Y4acTHMKOB HapHCOBaTh PEKy, HM300pakaloIlylo II€peMEHEI,
KOTOpHIE OHH HCIBITATM B NIPOILIOM IOy B JIMYHOH MM NPobecCHOHATBHOMN XU3HH,
aKIEeHTHpYs 0c000€ BHMMaHHE Ha Hauboylee BaXHBIX M3 HUX. YYaCTHHKAM HYXKHO
BCIIOMHHUTH SMOIIUH, KOTOPBIE OHH IIPH 3TOM NEPEKUBAIH, X KaK OHU CIPaBILUIHCE CO
CBOMMH HEpEeMEHaMH. YUYaCTHHKH JIOJDKHBI TBOPYECKH TOAXOAUTH K 3TOMY 3aJIaHHIO.
CoObITHS B 3MOLMH MOXHO HM300pakaThb B BHJAE CKajl, BOJAONAIOB, BOIOBOPOTOBR,
wiotuH, Oyps U T. 4. (15-20 MunyT.)

3. KoHcynbTaHT OOBSIBIISIET, YTO BpEMS BEHIILIO. Bce pUCYHKH HY>KHO Pa3sBECHTH Ha
cTege. KOHCYIBTaHT IIPOCHUT JKEJAIOIIEr0 IOoKa3aTh CBOM PHCYHOK BCei rpymie u




OIHMCATh CBOIO TTIABHYIO IEPEMEHY, SMOLUHK H KaK OH(0HA) C HUMH CHPABIAICA(JIACh).
KaxxmoMy y9acTHUKY [peyiaraetcs IOBTOPUTE TO Xke camoe. (15-45 MuHyT.)

4, Tloka YYaCTHHUKH DacCKas3bIBalOT O CBOHX IepeMeHax, KOHCYJIbTaHT 3aHOCHT BCC
YIIOMAHYTBIC IICPEMCHEI, SMOIIMA M METOJbI YIIPaBJICHHA HMH B Ta6np1uy. Ecaux oHmM
YIIOMHHAIOTCA Goree OJTHOI'O pasa, IIPH KaXXIOM IIOBTOPEHUH PANOM C HUMH CTaBUTCA
rajioukKa. Ta6HI/IHy MOXHO YCTaHOBHUTD, KaK IIOKa3aHO HIXKC.

5. KoHCyJNBTAHT [IOMOTaeT IPYIIE HPOBOAUTH OOCYkIeHHus. Jlns 3TOro MOryT
HCIIOJIb30BATHCS CIIETYIOINE BOIIPOCHL:

* Uro BBl 9yBCTBYETE, BCIIOMUHAS HCIBITAHHBIC BAMH HEPEMEHEI?

* Kaxue ImepeMeHbl IPOM30IILTH ¢ GOIBIIMHCTBOM U3 Bac?

* Kakue SMOIMH MCIIBLITAIH GONBIIXHCTBO U3 Bac?

* Kak GOIBIIMHCTBO U3 BaC CIIPABILUIICH C IEPEMEHAMHU ?

(10 MuHYT.)

T T ———

Ilepe- OMouun MeTonst
MEHBI ynpas-
JIeHus

6. KoHCynpTaHT pa3faeT KaXIOMY YYacTHHKY KOIHMIO JieKuuum «Peka mepeMeH» H
yuTaeT ee BCIyX. (5 MUHYT.)




7. KOHCY.TIBT&HT IIPOCHUT YYaCTHHKOB IIOACIHATLCA CBOMMHM MBICIIIMH IIO IIOBOLY
JICKIIHH H TOYKHU 3PEHUS BpI/IJl}KI/Ica Ha 1Iponecc USMEHCHHA, paCCKa3piBasa TaKXE U O
CBOMX SMOIIMAX B MCTOHax YIIpPaBJICHUA HMH.

8. VuacTHHKaM IpeiaraeTcs pa3ieIuThecsl Ha MPYIINEL 110 JBa WX [0 TPH YeJIOBEKa
Ui OOCYKICHHS CJEXYIOIIMX BOIPOCOB (KOHCYNBTaHT pasMellaeT Tabiuily Tak,
yT0OBI BCE MOTJIA €€ BUIETh):

* Kakue PHUCYHKH, H300pakarollie MOJENHN YNPaBI€HHS SMOLUSIMU U IOCTYIKaMH
IIpH TIepeMeHaX, OHM BHIAT B CBOUX peKax;

* yTO OHH MOTYT CKa3aTh 110 IIOBOJY 3THUX PUCYHKOB;

* qro GBI OHU XOTENH U3MEHUTD B HUX;

* KaKk KaXKOel M3 HUX cMOT Obl Hambosee 3(Q(EKTUBHO CIPaBUTHCA C MEpPEMEHAMH,
KOTOpbIe MOTYT IIPOM30MTH B Oy IyIIeM.

(15 MuHyT.)

9. I'pynma pasjeneHa Ha HOArpynnsl (1o 2-3 denoBeka). YUaCTHHUKH IMOATPYII
paccKashIBAOT O CBOMX PUCYHKax M FOBODPAT, YTO OBl OHM XOTENM B HUX H3MEHHTH.
KoncyapTaHT 3aHOCHT HH(POPMAIHIIO B TAOIHUITY CIEAYIOIIM 00pa3oM:

T

MeToapl Opusa- | byay-mme
yIipaB- KOBblE | Tepe-MeHbI
JieHus PHCYHKH

(10-15 MunyT.)




10. Bo BTOpO# 4YacTH 3aHATHS KOHCYIBTaHT IIOMOracT IPYIIe IPOBOAUTD
o6cyxaenHus. i 3TOro MOTyT MCIIONIb30BAThCS CIICAYOLIE BOLIPOCHL:

* Kakoii pUCyHOK, H300pa)kKaromui MeTO | yIpaBJICHHs SMOLUMAMH U [TOCTYIIKAMHU IIPH
mepeMeHax, BCTpedaercs yame Bcero? Kaxne pucyHKH BCTpedaioTes pexe Beero? O
yeM 3TO TOBOPUT?

* Uro GOJBIIMHCTBO M3 Bac XOTemd Obl M3MEHUTh B CBOHMX METOIAX YIPAaBIECHHs
smorusiMu? Kak BEI K 3TOMY OTHOCUTECH?

* Yo HOBOI'O BEI Y3HAJIM O ce0e B pe3yJIbTaTe UCCIeIOBaHU !

* UYT0 HOBOT'O BEI Y3HAJIH O TIepeMeHax?

* Kakoif METOJ] YIIPaBJICHHS SMOIMSIME IIpH IepeMeHax OyaeT Hamboliee MOJe3HBIM
st Bac B OyayineM roxy? Kak Bel Oynere ero IpaMeHATh?

(15 MuHYT.)

H3imeHneHnusn

* VccaemoBaHne MOYKHO 3aKOHYHUTh MAJICHBKUMHY I'PYIIIIaMH.

* Ha 3aBepIIarOIIeM 3Tale KaXAblll yYaCTHUK MOXET COCTABHTh MHCbMECHHBIN IIIaH
TOro, Kak HYXHO CIIPaBIATbCS C IIepeMEHaMH, KOTOPHIE MOrYT IPOH3OMTH B
OyIyIIeEM.

*  YgacTHHKH, KOTOpble OYIYT HCHOBITHIBATE IIOXOXHE IEPEMEHBI, MOTYT
HOAJEPKUBATh ¥ IIOMOTaTh IPYT APYTY.

* B xagecTBe MeTadopbl YIaCTHHKH BMECTO PEKH MOTYT HApHCOBAaTh MOCT, BEAYLIHH
K mepeMeHe. VIM MOXHO IPENNIOXUTL HAPHCOBATh «OKOHYAHUE» M «HAYAN0» KakK J[Be
CTOPOHBI MOCTa, PEKY KaK SMOIIMH, IEPEXKUBAEMbIE HMHU TIPY [IEPEMEHAX, U MOCT KaK
METOJ YIIPaBICHHS HMH.

TIpemnoxeno Mepu Crio beppu

Mepu Cvio Beppu senaemcs énadenvyem @upmol Full-Circle Training and Consulting
¢ Canxm-ITemepbypee, @ropuoa. Muccuc beppu umeem namuaoyamuiiemuut onvim
pabomvl  KOHCYIbMAHMOM, OHA  A6MOp  PASIUYHBIX NpozpamMm 6  obracmu
MeHeOHCMENMA U TUOEPCMEa, 6e0eHUs Nepe208opos U unmepevio u m.0. Ona maxoice
A6semca aKkmueHbim uneHom Amepuxanckozo Obwecmea Tpenunea u Pazeumus
(ASTD).
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MISSION
Sigma Theta Tau International, Honor Society of Nursing, provides leadership and
scholarship in practice, education and research to enhance the health of all people. We
support the learning and professional development of our members, who strive to
improve nursing care worldwide.

VISION
To create a giobal community of nurses who lead using scholarship, knowiedge and
technology to improve the health of the world’s people.

ORGANIZATION
In 1922 six nurses founded Sigma Theta Tau at the Indiana University Training School
for Nurses, now the Indiana University School of Nursing, in indianapolis, Indiana. The
founders chose the name from the Greek words Storge, Tharsos, and Time meaning
“love,” “courage” and “honor.” The society became incorporated in 1985 as Sigma Theta
Tau International, Inc., a not-for-profit organization with a 501(c)(3) status.

MEMBERSHIP-.
More than a quarter million nurse scholars have been inducted into Sigma Theta Tau.
With 120,000 active members, it is the second largest nursing organization in the world.
Members are active in more than 94 countries and territories, and the 406 chapters are
located on 503 college and university campuses in the U.S. and countries including
Canada, China, Pakistan, South Korea, Australia and Taiwan. Membership is by
invitation to baccalaureate and graduate nursing students, who demonstrate excellence
in scholarship, and to community leaders exhibiting exceptional achievements in
nursing. Sixty percent of active members hold master's and/or doctoral degrees. More
than 60 percent are clinicians, 23 percent are administrators or supervisors and 17
percent are educators or researchers. '

EDUCATION & RESEARCH INITIATIVES
In 1936 Sigma Theta Tau became the first U.S. organization to fund nursing research.
The society, with its chapters and grant partners (corporations, associations and
foundations), contributes more than $650,000 annually to nursing research through
grants, scholarships and monetary awards. More than 250 research-oriented
educational programs and international research congresses are sponsored or co-
sponsored annually or biennially by Sigma Theta Tau in the U.S. and internationally.

- CENTER NURSING PRESS
The society’s publishing arm produces numerous publications designed to fulfill the
society's mission of disseminating nursing knowledge:
o Journal of Nursing Scholarship is the foremost, peer-reviewed scholarly
journal in nursing with a global circulation of 120,000. ‘
-over-




o Reflections on Nursing Leadership is the society's award-winning, four-color
quarterly news magazine that communicates nurses’ contributions and
relevance to the heaith of people.

o Excellence is a customized member newspaper available in education,
clinical and administrative versions.

o Peer-reviewed scholarly monographs on nursing topics are published each
biennium. '

e Chapter Leader Emphasis is a quarterly newsletter sent to more than 4,000
chapter officers and members.

o Envision newsletter is sent to an average 30,000 new members biannually.

ONLINE LIBRARY
The International Center for Nursing Scholarship houses the society headquarters and
its state-of-the art electronic library, the Virginia Henderson International Nursing Library.
Individuals, organizations, schools of nursing and health science libraries can access the
library's online services:

o The Online Journal of Knowiedge Synthesis for Nursing, a peer-reviewed
full-text electronic journal giving nurses access to integrative reviews of
research pertinent to clinical practice.

o Registry of Nursing Research, a collection of nursing research data
including researchers’ demographic information, studies, projects, abstracts,
variables studies and scientific results.

e Nursing Knowledge Indexes, a completely new paradigm that indexes
research knowledge, not research articles. It allows the user to go directly to
research findings while totally circumventing a traditional bibliographic

: database search.
In November 1995, the library launched Sigma Theta Tau's Web site, offering access to
information on the society and nursing topics. One feature is an Online Book Review for
Nursing service provided in collaboration with Doody Publishing, the world’s leading
independent reviewer of health science books. An Online Literature Review for Nursing
allows users to receive weekly customized e-mail bulletins about new articles, reviews,
abstracts, ratings and expert commentary in specific areas of interest.

PROFESSIONAL DEVELOPMENT/LEADERSHIP
The International Leadership Institute (ILI) focuses on the development and
advancement of nurses as exceptional health care leaders. Through in-person and
Internet learning programs, fellowships and recognition activities, the ILI helps nurses
across the globe to develop their leadership abilities in order to improve the health and
welfare of people in their communities.

Programs such as the Arista giobal think tank conferences enhance leadership skills by
creating and sharing knowledge. CareerMap: Managing Your Career with a Purpose, the
Becoming Learning series and Chiron: The Mentor-Fellow Forum are among the
programs fostering career advancement, leadership development and community
service. Recognition programs such as honorary membership and the prestigious
Archon Awards reward professional competence and integrity in health care.

SIGMA THETA TAU INTERNATIONAL * HONOR SOCIETY OF NURSING

550 West North Street « Indianapolis, IN 46202
Phone: 317.634.8171 + US and Canada Toll Free: 1.888.634.7575
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Sigma Theta Tau International

Honor Society of Nursing

®AKThHI
2000-1 rop,

3AAAYU
MexayHapogHoe Obwecteo Curma Tata Tay, ModvetHoe ObwecTBo MeanUMHCKNX
CecTep, OCHOBAHO [NA OCYLIeCTBNeHNA PYKOBOACTBA, NOAAEPXKaHNA BbICOKOro
aKkageMnyecKoro ypoBHA B npakTuke, o6pasosaHmn 1 uccneaosaHuAx pagu
ynydleHwA 300poBbA Niogei. Mel noaaepxusaem obpasoBaHne W NpoeccroHanbHoe
passuTue 4neHos O6lLecTBa, KOTOpble CTPEMATCA COBEpLIEHCTBOBATL paboTy
mencecTep BO BCEM MUpe.

BUOEHUE
Co3paTb MupoBoe coobLLECTBO MeANLIMHCKUX CeCcTep, KOTOPbie CTPEMATCA YITy4LWNTb
300poBbE NOAEN BO BCEM MUPe, UCTMONb3YA Hay4YHble AOCTUXEHWUA, 3HaHWA U
TEXHONOTUIO.

OPIrAHU3ALIUA
B 1922 roay WecTb MEeOULIMHCKNX cecTep co3fanu obulecTBo Curma TaTta Tay npu
WwKone ANA MeAcecTep yHuBepcuTeTa VHanaHbl; B HACTOALLEE BPeMA 3TO — LKona
MencecTep yHvuBepcuTeTa MHanaHsl B iHanananonuce, wrat MHavana. OcHosatenv
BbIGpany AnA HaseaHuA oblecTsa rpeveckue cnoea Storge, Tharsos u Time, koTopble
03Ha4aloT «MI0B0Bb», «My>XXeCTBO» U «4yeCTb». B 1985 roay obuiecTsa npespaTnnock B
KOPMOpaLmIO CO CTaTyCOM HeKOMMepyecKol opraHusauuu 501(c)(3).

: UYNEHCTBO
B uneHb! obwecTtea Curma Tata Tay 66110 NPUHATO CBLILLe YeTBePTU MUINoHa
MeAULMHCKMX cecTep. 3To obLecTBO ABNAETCA BTOPOW MO YNCNEHHOCTH
opraHusauuven meacecTep B Mupe, B KOTOpoM cocTouT 120,000 aKTUBHBIX YNEHOB.
YneHbl oblwecTtsa paboTaioT B 6onee yem 94 ctpaHax mupa. Cyulectsyet 406
oTaeneHun obluectsa npu 503 Konnemxkax v yHuBepcuteTax Ha Tepputopuax CLUA u
Apyrux cTpaH, Bknlodana Kanaay, Kutait, MakucTaH, IOxHyto Kopeto, ABcTpanuio u
TavsaHb. Ynenamu Curma TaTa Tay cTaHOBATCA NO NpurnaweHuio obulecTsa.
. MNpurnatweHue NocbINaeTCcA BbINYCKHWKAM OTAESeHUA MeACecTep, nony4atowmm
cTeneHu Hakanaepa unu MarucTpa 1 NoKasasLlUMM 3amedaTesnbHble yenexu B yyebe, a
TakXke TeM nuaepam mMeanUMHCKUX coobliecTs, KOTOpbIe NPOAEMOHCTPUpOBanu
3HayMTeNbHble JOCTUXXEHWA B OpraHudauum yxona 3a 6onbHbiMu. LlecTbaecAT
NPOLEHTOB aKTUBHbIX YNeHOB o6LuecTBa UMeIOT CTerneH MarucTpa u AoKTopa Hayk.
Bonee 60 NPOLEHTOB ABNAIOTCA NPaKTUKYIOLWUMK Bpayamu, 23 npoLieHTa -
aAMUHMUCTPATOPaMu u pykoeBoauTenamu, 17 npoueHTos — paboTaowmmu B obnacTu
o6pasoBaHuA ¥ Hay4HbIX UCCNE0BaHUNA.
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MHULMATUBLI B COEPAX OBPA30OBAHUA U WCCNEONOBAHUNA
B 1936 roay obwectso Curma TaTa Tay cTano nepsoi opraHnsauvein B CoeANHEHHbIX
LiTaTax, KOTOpaA Ha4ana croHcuposaTh paspaboTku B obnacTn yxoaa 3a 60mbHbIMU.
O61ecTBO COBMECTHO C ero OTAENEHUAMM 1 NapTHepamm no cybcuanam (kopnopaumy,
accoumaumm 1 hoHabl) MHBECTUPYET exxeroaHo bonee $650,000 B Takne
WccnefoBaHUA NOCPeACTBOM CyGCuaui, CTUNEHANA N pasHOro poAa (PUHaHCOBbIX
nootpeHni 1 fotauuii. Obwectso Curma TaTa Tay B CoeanHeHHbIX LTaTax 1 no
BCEMY MUPY CMIOHCUPYET Camo MM COBMECTHO C Kakoi-nubo Apyroit opraxusauuen,
eXeroaHo unu pas B aga roga 6onee 250 MeXAyHapoAHbIX UCCIeA0BaTENbCKUX
nporpamm 1 KOHrpeccos.

WU3OATENbCKUMN LIEHTP
WapaTenbckoe rnoapasaenerve obliecTsa BeINyCKaeT MHOroYucneHHsle nyénukauumu,
coaaBaeMblé ANA TOro, YTo6b! BbINONHUTL CBOM 3afiayul B pacnpoCTPaHeHun 3HaHwi B
o6nacTv MeaULIMHCKOro yxoaa 3a 60nbHbIMM.
YKypHan lMocnegHue AOCTUXEHNA B Cihepe MEANUMHCKOIO yxo[a 3a 60/bHbIMH
ABNAeTCA Haubonee BaXXHbIM aKafeMUYeCKUM UsfaHnem B cBoewn
o6nacTy, pacnpocTpaHAeMbIM NO BCeMy Mupy Thpaxom B 120,000
ak3eMnnApoB. Mepen nybnukauven Bce CTaTbh NPOXOAAT 3KCMNEePTHYIO OLEHKY
cneunanucToB.
Ponb nepefoBoro onsiTa B Npogeccun MeacecTep — 3TO eXXeKBapTanbHbIi
LIBETHOMN XYypHas HOBOCTEW, B KOTOpPOM NybnukyeTcA uHcopmauma ob onbiTe
MeJcecTep v 3HadeHun 3Tol npocheccum B Gopbbe 3a 3n0poBbe ntogen. 3ToT
>KypHan HeOAHOKPaTHO NpemMupoBacA.
Ycnexy — raseTa, KOTOPYIO perynapHo nony4aioT 4neHbl obuwectsa. OHa
n3gaeTcA B Tpex BepcuAx — o6pas3oBaTenbHON, KIIMHUYECKOU U
aAMWHUCTPATUBHON, B 3aBUCMMOCTU OT MHTEPECOB NoANUCHUKa.
AkafemMuieckne MoHorpaum Ha pasnuyHble TeMbl, CBA3AHHbLIE C MEAULMHCKIM
yXOAOM 32 60NbHBLIMK, ¥ NPeABapPUTENbHO NPopeLeH3MPOBaHHbIe:
cneuvanucTamu, n3fnaloTcA pas B ABa roga.
3ab0Tbl PyKOBOANTENA OTAENEHNA — eXeKBapTanbHbi 6loNnneTeHb,
paccbinaembiit 6onee 4,000 pyKOBOAUTENAM W YfieHam oTAeneHun obuiectsa.
MpeaBuAeHe — HOBOCTHO BlonneTeHb, KOTOPbIV pacchbinaeTcA B cpeaHem
30,000 HoBbIM YneHam obujecTea ABa pasa B roj.

ONIEKTPOHHAA BUBJIMOTEKA
MexayHapoAHbIi Akagemudeckuii LieHTp MeacecTep ABNAETCA WTab-KsapTUpou
o6LwecTBa; 34eChb TaKKe pasmeliaeTcA OTNNYHO OCHaLLeHHanA SNeKTPoHHaA
MeXayHapoaHana 6ubnuoteka nmenn BupaknHum XeHaepcoH. Ee ycnyrm AOCTynNHbI
‘ KaK OTAenbHbIM NULiam, opraHu3auvaM, WKonam MeacecTep, Tak v
cneunanusmpoBaHHbIM 6ubnuoTexkam:
OneKTpOHHbIN XXypHan «MccnenoBaHuA NO MeAULIMHCKOMY yxoay 3a
60/bHbIMU» - B HEM NOMELLAIOTCA CTaTbhy, OTPELIEeH3UPOBaHHble
crneuvanucraMu, KotTopblie AaloT meacecTpam o63opbl uccnefoBaHui,
OTHOCALUMXCA K KIIMHUYECKOW NpakTuke.
PerucTp uccnenosaHuit B obnactu mMegUUMHCKOro yxoaa 3a 60nbHbIMU,-
aTo cHOPHUK AaHHbIX O pa3paboTkax B obnactv MeaUUMHCKOro yxoaa 3a
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OH Mapus bpykc
CseTriana AHTOHOBA

KoiutexkTuBHas padoTa
Cosznanne 3(pHEeKTUBHON KOMaHIbI




KOJUIEKTUBHAS PABOTA




OIIPE/EJEHMSI

VIIPSDKKA
Jea unu 6onee maznosblx HCUBOMHBLX, 3ANDANCEHHBIX EMECTE.

KOMAHJIA

T'pynna modet, obyyarouuxcs, Dpabomarowux u pacmyuux 60 63auUMHOU 3a8UCUMOCIU ons
DOCMUINCEH U KOHKDEMHbIX Yenell U CIpemMaeH i npy 6blNONHeHUU obuyeil 3a0ayu.




KOJIJIEKTHBHAS PABOTA

SGNAEMCA UHMEPAKMUGHBIM RDOYECCOM, 6bINONHAEMbIM THOObMU, HENPEPBIEHO YU AWUMUCH,
pabomarouumu U pacmyuumi. 60 gzaumodeticmeuu Ons OOCMUNCEHUS. KOHKDEMHBIX yenelt u
cmpemnenuti npu 6blNONHeHUY obujel 3a0ayu.




KOJIJIEKTUBHAS PABOTA
KJIIOUEBLIE COCTABHBIE HACTU

1. TBOPUYECTBO
Tenepayus HO8bIX UOEH.

2. HOBATOPCTBO
Ipumenenue npeonodCEHRbIX UOLl.

3. CTPEMJIEHHUE
Obugue HasHaveHue KOMaHObl - OCYWeCMeUmb UIMEHEeHUe.




OCHOBA KOJUIEKTUBHOM PABOTBI

e [lpunuunsl - Teppumopus
e OueHkM — Kapma




1. BHEILLIHMH BH]]
2. MHJIOCEPIHE
3. OFLJEHHUE

4. BEXX/THBOCTbD
5. MY)KECTBO

6. JOCTOHHCTBO
7. OBOOPEHHE

8. PABEHCTBO

9. YECTHOCTbD

10. BEPA

KOJIJIEKTUBHAA PABOTA
HOPMBI IIOBE/]JEHHA YE/IOBEKA

11. BJIATOJAPHOCTH
12. POCT

13. HCKPEHHOCTb

14. HATEXKTTA

15. IOKOPHOCTh

16. ITPHJIE)KAHHUE

17. IIPAMOTA

18. B3AUMOIEHCTBHE

19. B3AUMO3ABHCHMOCTbH
20. CIIPABEJJ/THBOCTb

21. JOBPOTA

22. CKPOMHOCTb
23. TEPIIEHHE

24. IOTEHIIHA

25. KAYECTBO

26. IPH3HAHHE

27. PAFOTA

28. TPOCTOTA

29, CHEP)KAHHOCTb
30. JOBEPHE




Ilepen

AW

KOJINIEKTHUBHA S PABOTA
Crucok npuHyunog OyeHKu

(95

~o

10.

1. BHEIIIHHH BH]]
2. MHJIOCEPJHE
3. OBL[EHHE

4. BEJXKJTHUBOCTD
5. MY)KECTBO

6. JOCTOHHCTBO
7. OFONPEHHE

8. PABEHCTBO

9. YECTHOCTbD
CHEP)XAHHOCTh
10. BEPA

11. BJIATOAPHOCTH

12. POCT

13. HCKPEHHOCTb

14. HATTEXKIA

15. IOKOPHOCTH

16. IIPHJTEXKAHHUE

17. IPAMOTA

18. B3AUMOIEHCTBHE

19. B3AUMO3ABHCHMOCTH

20. CIIPABEJIHBOCTb

10.

Tocae

21. JOEPOTA

22. CKPOMHOCTb
23. TEPIIEHHE
24. IOTEHIJHAJT
25. KAYECTBO

26. TIPH3HAHHE
27. PABOTA

28. ITIPOCTOTA

29,

30. JOBEPHE




TTPUHIHUIIBI
npuHAmble WIL 3a56/1EHHbIE OMKPbIMO Npasuia Oeticmeuil Wiy nOBeOeHUA Yel08eKa, KOMOPbIMU OH
pyKogodcmeyemcs. OCHOBHOU CMbICH mpe6osanutl u 0653aHHOCMEll BPU RPAGUTLHOM NOBEOEHUU

OLIEHKH
VcraHOBNEHHAs, NpeArojaraeMas WM OTHOCHTENbHAd HEHHOCTh, AOCTOHHCTBO HIH IONE3HOCTH
JIYHOCTH, MECTA WIH BEIIH.




TTPYHIIAIIB]

npuHAmble Wil 3aA6NeHHbIe OMKPBIMO Npasuna Oeticmeuii Uiy NogedeHUs YeN08eKd,
KOmMOpbIMIL OH pyKosodcmeyemcs. OCHOGHOI cMblLC mMpe6oBanu U obszanHocmeti npu

npasuibHOM ROGEOEHUU
Teppumopus — none uny cgepa, y4acmox un obnacmy deticmeus, MolUAeHUS.






