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: UETBEPTI, 29 UIOHA

CEMUHAPA [WUPEKTOPOB METOOMYECKOrO LIEHTPA MO CECTPUHCKOMY YX0AY AMEPVUKAHCKOIO

, CPEQOA, 28 MIOHA

10:00 — 15:00

15:00 - 20:00

07:00 — 08:30
07:30 — 08:30
09:00 — 09:45
09:45 — 10:15
10:15 — 10:45

' 10:45 - 11:45
11:45 — 12:15
12:15 - 12:30
12:30 —13:30

NMPOrPAMMA

MeXxayHAPOOHOIO COO3A 3OPABOOXPAHEHUA
EPEBAH, APMEHNA
29 noHA - 1 uona, 2000 ropA

OpI'aHVI3aLWIOHHOG 3acefaHue npocbeccopcxo-npeno,anaTeanKoro
coctaBa n COTPyaAHUKOB

MpubbiTve U perncTpauus y4acTHUKOB

3aBTpak
Peructpauus

[MpuBeTcTBME W BCTYyNUTENLHOE CrOBO
-AlHA (AmepukaHckuin MexxgyHapogHblii Cotos 3gpaBooxpaHeHust)
-USAID (AmepukaHckoe AreHTcTBo no MexagyHapogHomy PassuTiuio)
--Py3aHHa N'mHocsiH, Maiisi CuMoHAH 1 AnnHa KyLukaH

Opyxeckoe npuMBeTCcTBUE
- Bepywwme: 3munu defopos, gunnoMmmposaHHasa MegcecTpa, 1
PysaHHa 'mHOCSH

MepepsbiB Ha Kohe

CTaHgapTbl Ana paboTel B rpynnax; Npeanonaraemble pesynbrartbl
ceMuHapa »

- Jlaypa Kaisep, aunnommnposaHHas MeacecTpa, pykosoguTenb
nporpammbi, coTpyaHuk AIHA

KpaTtkoe usnoxenue goctxkernin NRC (Metoguyeckoro ueHTpa no
CECTPUHCKOMY yxoay)
- Jlaypa Kaisep

Paccka3s o notepee u KOHUENuMn MapKeTrHra
-Kapon [dabek, gunnomupoBaHHasa meacectpa

O6epn




NPOrPAMMA

CEMUHAPA [IMPEKTOPOB METOAMYECKOFO LIEHTPA MO CECTPUHCKOMY YXoay AMEPUKAHCKOIO

13:30 - 15:00

" 15:00 — 15:30

I

15:30 -~ 16:30
16:30 —- 17:00
19:00 — 20:00

MexXayHAPOAHOIro COO3A 30PABOOXPAHEHUSA
EPEBAH, APMEHUA
29 mioHA - 1 nons, 2000 ropa

Pacckas yyactHukoB 0 goctukeHusax NRC

Kpyrnbiti cton

Bepywasn: Anuna KywkaH, Epesan

PysanHa NiHocsiH, EpeBaH: «[pogomkeHne o6pasoBaHus B acnMpaHType»
FanuHa Xyasbaesa, CemunanatuHck, Kasaxctax: «Ponb meacecTtpb! B
oKa3aHWM NEPBMYHOK MeAVLIMHCKOW NOMOLLM 1 0Gy4eHUM NaLmeHToB»

Maiis Morawsunu, Téunucuy, Mpysust: «CeAsu ¢ Accouuanmein v apyrmmm
npodeccuoHanbHbIMK opraHusalusaMu»

MepepbiB

BeoAHbIi pacckas 0 NnaHupoBaHWKM MPOEKTOB U CUTyaUVOHHOM aHanuse
-Kapon [36ek , :

MopBeneHue UTOroe NepBoro AHA

BeuepHee meponpuaTtue

NaTHUuA, 30 MIOHA :

07-30 — 08:30
 08:30 —10:30
10:30 — 11:00
11:00 — 12:30
12:30 — 12:50
12:50 — 14:15

3aBTpaK

HanpasneHus B o6ydeHum Bapocnblx; 0630p HanpaBneHwuit 8 00y4eHnn
- Kapon [Jabek

MepepbiB Ha Kode

MHoroo6pasue B 06y4eHnun: rpynnoeas AeaTenbHOCTb
-Kapon [abek

O6LlecTBeHHOe 00y4eHre 1 NpocBETUTENBCKUE KaMnaHun
- Maiiss CumoHsIH, 6Gakanasp HayK Mo CECTPUHCKOMY yXO4y

O6ep — AncKyccun 3a KpyrnbiM CTONoM — BbibepuTe 0gHy TeMy
- Crpykrypa ynpaeneHua NRC (Kapon)
- Wcnonb3sosaHue mMynbTuMeauitHbix pecypcos AlHA (Jlaypa u
Enena KawuvHa)

- 0O630p pesatenbHocT NRC (Smunu, AnuHa Kywkad, Mais
orawsnnwn) ‘




NMPOrPAMMA

CEMUHAPA UPEKTOPOB METOAMYECKOIO LIEHTPA MO CECTPMHCKOMY YX0AY AMEPUKAHCKOIO

14:15 - 15:45
15:45 - 16:00
16:00 -17:15
17:15-17:30
18:00 - 19:00
" 19:00 — 21:00

MexayHAPoHOro Coto3A 30PABOOXPAHEHUA
EPEBAH, APMEHUA
29 noHA - 1 nons, 2000 roga
Jlekumna 06 nHpopMaLIMOHHBIX TEXHOMOMMAX
-Oyuwiko Aroany

ﬂepepi:ua Ha Kodhe

MnaHnpoBaHne MEpPONPUATUSA; Kak OpraHn3oBaTth 3acefaHune
- Omunu depopos

MoaBeneHve nroros BTOpPOro gHsA

" YXUH

MocewieHne MeToguyecknx UeHTPOB CECTPMUHCKOTO yxona B EpeBaHe

CYBEOTA, 1 uons

07:00 - 08:30
08:30 - 10:00
10:00 -10:30
10:30 —12:00
12:00 - 12:30
12:30 - 13:30
13:30 - 14:45
14:45 - 15:00
15:00 - 16:30
16:30 - 17:00

3aBTpaK

CemnHap 0 noMcke NCTOYHUKOB hHAHCMPOBaHUA Y Npaeunam nogavn
3as8BKWU Ha rpaHT

- 305 LLlabapoea, koHcynbTaHT AIHA
MepeptiB Ha kode

I'Ipop,omKeHlae ceMuHapa o NONCke UCTOYHUKOB d)I/IHaHCI/IpOBaHI/IH 7
npasunam nogavdn 3adABKU Ha rpaHT

MapkeTuHroBas npeseHTauus u notepesn
- Kapon [abek

Obep

OLueHKa 1 KOHTPOIb 3a NepeMeHamMu B NpaKTUYecKon AesTenbHOCTU
-Omunu depgopos

Hoeble dpopmbl oTyeTHOCTU B AIHA
-Naypa Kaitsep

MepepbiB Ha kKode

MnaHuposaHue npoekra; paspaboTka nraHa AehkCTBUA
-Jlaypa Kansep

3akniounTensHbIn cemMunHap no noagseaeHuo UToroe




NPOIrPAMMA
CEMMHAPA VPEKTOPOB METOAMYECKOrO LIEHTPA 1o CECTPUMHCKOMY YXOAY AMEPUKAHCKOTO
MexayHAPOAHOrO COI03A 30PABOOXPAHEHUA
EPEBAH, APMEHUS
29 nioHs - 1 uions, 2000 rogA

19:30 -21:30 MpowanbHbii 6aHkeT

BOCKPECEHBE, 2 MIONA

06:00 — 10:00 OTbesn y4acTHUKOB




AGENDA
AIHA NURSING RESOURCE CENTER DIRECTORS WORKSHOP
YEREVAN, ARMENIA
JUNE 29 — JuLy 1, 2000

WEDNESDAY, JUNE 28
1000 - 1500 Faculty and Staff planning meeting and set-up

1500 — 2000 Arrivals and Registration of participants

' THURSDAY, JUNE 29
(_ 0700 - 0830 Breakfast

0730 - 0830 Registration
0900 — 0945 Welcome and Introductions
-AlHA
-USAID
- Ruzanna Ginosyan, Maya Simonyan and Alina Kushkyan
0945 - 1015 Ice-Breaker
- Leaders: Emilie Fedorov, RN and Ruzanna Ginosyan
1015 - 1045 Coffee Break
1045 - 1145 Group Norms; Expectations for Workshop
/ - Laura Kayser, RN, Program Officer, AIHA
" 1145 - 1215 Summary of NRC Successes
‘ - Laura Kayser
1215 - 1230 Introduce Raffle and concept of marketing
-Carol Dabek, RN
1230 — 1330 Lunch
1330 — 1500 NRC Success Stories from Participants

Panel Presentation

Facilitator: Alina Kushkyan, Yerevan

Ruzanna Ginosyan, Yerevan: “Post-Graduate Educat|on

Galiya Zhuasbaeva, Semipalatinsk, Kazakstan: “Nurse’s Role in Primary
Health Care and Patient Education”

Maia Gogashvili, Tbilisi, Georgia: “Linkages with Association and other
professional organizations”




1500 - 1530

1530 -1630

1630 - 1700

1900 - 2000

- FRIDAY, JUNE 30

0730-0830

0830-1030

1030-1100

1100 - 1230

1230 — 1250

- 1250-1415

1415 - 1545

1545 - 1600

1600 - 1715

1715-1730
1800 — 1900

1900 —- 2100

AGENDA
AlIHA NURSING RESOURCE CENTER DIRECTORS WORKSHOP
YEREVAN, ARMENIA
JUNE 29 — JuLY 1, 2000

Break

Introduction of Project Planning and SWOT Analysis
-Carol Dabek

Evaluation of Day |

Evening Activity

Breakfast

Adult Learning Styles; Learning Style inventory
- Carol Dabek

Coffee Break

Divel;sity in Learning: Group Activity
-Carol Dabek

Public Education and Outreach Campaigns
- Maya Simonyan, BSN
Lunch — Roundtable Discussions — Choose one
- Management Structure of NRC (Carol)
- Using AIHA multimedia supplies (Laura & Elena Kashena)
- Evaluation of NRC activities (Emilie, Alina Kushkyan, Maya
Gogashvili)

Information Technology Session
-Dusko Jagodic

Coffee Break

Event Planning; How to Organize a Meeting
- Emilie Fedorov

Evaluation of Day Il
Dinner

Site Visits to Yerevan Nursing Resource Centers




A AGENDA ‘,
AIHA NURSING RESOURCE CENTER DIRECTORS WORKSHOP
' YEREVAN, ARMENIA
JUNE 29 — JuLy 1, 2000

, SATURDAY, JULY 1

0700 — 0830 Breakfast
0830 - 1000 Fundraising and Grant Writing Workshop
-Zoya Shabarova, AIHA Consultant
) 1000 - 1030 Coffee Break
1030 — 1200 Continuation of Fundraising and Grant Writing Workshop
1200 - 1230 Marketing Presentation and Raffle
- Carol Dabek
1230 - 1330 Lunch
1330 — 1445 Evaluating and Monitoring Changes in Practice

~-Emilie Fedorov
New Reporting Form for AIHA
-Laura Kayser

1445 - 1500 Coffee Break -
1500 — 1630 Project Planning; Action Plan Development
-Laura Kayser
| 1630 — 1700 Final Evaluation of Workshop
1930 -2130 Closing Banquet

SUNDAY, JULY 2

0600 — 1000 Departures




YETBEPI

" THURSDAY

29/06/00




Crtparernueckoe IlnannpoBanue

~ Strategic Planning
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DEFINE ORGANIZATIONAL MIS-
SION

The fundamental purpose for existing
and the customers it wishes to serve

"The objective of the Nursing Re-
source Centers is to provide faculty,
students and practitioners with a fac-
ulty to support alternative forms of
learning and continuing education.”

“...the Centers will serve a broad
audience whose goals is to improve
knowledge base, skills and abilities
while improving health care outcomes”

Adult Learning

OMNPERENMWTbL HASHAYEHUE
OPrAHU3ALN

OCHOBHOE Ha3HaYeHne opraHusauum u
KNUEHTLI, KOTOPbIX 3Ta opraHu3auus
HamepeBaeTca 06Cny>X1BaTh.

«3afava y4ebHo-MeToguuecKkx
LIeHTPOB MeaNUMHCKUX CecTep COCTOUT B
npeaocTasieHun npenogasartensm,
yyaLMMCcs Y NpakTMUeckomy
MEeANLIMHCKOMY NepcoHany BO3MOXHOCTY
UCrosb30BaTh anbTepHATUBHbIE POPMbI
06y4eHns 1 NoBbILLEeHUA KBanuduKaLuumy.

«...LleHTpbl ByayT obenyxueatb
LLUMPOKUIA KpYr criyLiaTenen, Lenu KoTopbix
COCTOAT B NOBbILWEHNU YPOBHS 3HAHWUN,
COBEpPLUEHCTBOBAHUM YMEHUIA 1 HABbIKOB
npyv OAHOBPEMEHHOM YIlydLUeHUU
pe3ynbTaToB NevYeHus».
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STRATEGIC PLANNING

A process that describes the direction an
organization will move toward - it guides
the use of resources and effort

S WOT ANALYSIS

The analysis provides valuable clues
about effective strategies for an organiza-
tion, since successful strategies typically
build on strengths and take advantage of
opportunities, while they overcome or
minimize the effects of weaknesses an
threats. :

Adult Learning

CTPATEMM4YECKOE NIAHUPOBAHUE

Mpouecc, KoTopbIli AaeT HanpasneHne
pa3BUTUS opraHu3aLun, OOHOBPEMEHHO
onpefenseT PexuM UCronb3oBaHUsA
pecypcoB 1 06beM paboThbl.

AHAJIIN3 SWOT

3TOT aHanu3 nossonsieT paspabortatb
3pheKTUBHBIN NNaH AEATENbLHOCTH
opraHusauuu: spdeKkTnBHbIA NaH, Kak
npasuro, 6asupyeTca Ha npeumyLlecTsax
opraHv3auvu 1 Ha UCNoJb30BaHUM €€
BO3MOXHOCTEN, OAHOBPEMEHHO, CBOASA K
MWUHUMYMY HEJOCTaTKU 1 NoTeHUnanbHble
npenaTcTaus.




SWOTANALYSIS AHAJIIN3 SWOT

Assessing the Organization’s External and OueHka BHELUHUX U BHYTPEHHUX

Internal Environments YyCNnoBUA JeATenbHOCTU opraHu3aUuin.

» Strengths = [IpeumyllecTsa

= Weaknesses = HepocrtaTku

= Opportunities = BosmoxHoCTH

» Threats = [lpenatcTens

Analyzing internal strength and weak- AHanns npeMmyulecTB U HefoCcTaTKoB, a

nesses and external opportunities and TaKkKe BO3MOXHOCTER U NoTeHUuanbHbIX

threats helps to clarify the conditions within npensTcTBUA nomoraeT onpepenvTb

which an organization operates yCcroBsus, B KOTOpbIX paboTaeT
opraHusaums.

Adult Learning




EXTERNAL OPPORTUNITIES

... are outside factors or situations that can
affect the organization in a favorable way.
They are situations in which benefits are
fairly clear and likely to be realized if cer-
tain actions are taken

EXTERNAL THREATS

...are outside factors or situations that can
affect the organization in a negative way.
They are situations that give rise to poten-
tially harmful events and outcomes if ac-
tion is not taken; they must be actively
confronted to prevent trouble.

Adult Learning

BO3MOXHOCTU

... MPeACTaBnsAT coBoii BHELUHNE
chakTopbl U CUTyaLMK, KOTOpbIe MOryT
NOBNUATb HAa AeATENbHOCTL OpraHu3aLmu
B MONOXUTENBHOM HanpasneHun. 31o —
CUTYaLMK, NONOXUTENbHbIE CTOPOHbI
KOTOpPbIX fOCTATOYHO OYEBUAHBI U MOTYT
ObITb peanu3oBaHbl, €Crv NpeAnpPUHATL
onpefeneHHble OeicTBus.

NMPENATCTBUA

... NpeacTaBnsalT coboll BHelUHWe
cbakTopel M cUTyaLmm, KOTopbie MOryT
HeraTuBHO MOBMUATL HA AEATENbHOCTb
opraHusauuu. 3To — cMTyaLun, KoTopble
MOTYT NPUBECTU K NOTEHLMaNbHO
onacHbIM pesynbTaTam, ecnu He
npepnpuHATL HeobxoaumMble AeACTBUS;
BaXKHO aKTUBHO NPOTUBOAENCTBOBATL UM,
4yTo6bl N36EXaTh CEPLE3HBIX OCMOXHEHWUIA.
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INTERNAL STRENGTHS

...are resources or capabilities that help
the organization to accomplish its mission

INTERNAL WEAKNESSES

...are deficiencies in resources and capa-
bilities that hinder the organization’s ability
to accomplish its mission

Adult Learning

NMPEMMYLLIECTBA

... 3TO — PECYPChbi U BOSMOXHOCTY,
KOTOpble NOMOTaloT OpraHn3aLym peLaThb
nocTasrneHHble nepes Heit 3aaauu.

HEOOCTATKW

... 3aKnoYaloTca B Aeduuute pecypcos u
BO3MOXHOCTEW, KOTOPbIN MoApbIBaeT
CNocoGHOCTL OpraHu3auun peluaTb
nocTaBneHHbIe Nepepn Heit 3aaayn.




Meroauka O0yuenus Bipocibix

Adult Learning Principles




ADULT LEARNING
PRINCIPLES

» |earning is related to the learner’s
goals

» There is clear, “real life” application
for the material being learned

» Material learned can be linked to
learner’s past experiences

= | earners serve as resources to one
another

» Active debate and challenge of ideas

» Respects the learner as an adult

METOOUKA
OBYYEHUA
B3POCIJIbIX

= [IpegmeT 0By4YeHUsi COOTHOCUTCA C
Luensmu criyLuaTtens.

=  YyebHbli MaTepuan uMeeT KOHKpeTHoe
NPUMEHEHME.

*  YyebHblli MaTepuan MoxeT
yBA3bIBATLCA C NPOLUMBIM OMbLITOM
cnywarens.

= Bspocnble cnywaTenu cnyxar
B3aWMHbIM NCTOYHNKOM UHOpMaLUU
APYyr AnA gpyra.

= [lpuBETCTBYIOTCA aKTUBHbIE p,mcxyccmm
1 oOMEeH MHEeHNAMMU.

* YBaxeHue K CJ'IYU..IaTeI'II'O KakK K
B3pPOCIOMYy YeJl0BEKYy.




LEARNING AND
THE ADULT
LEARNER

When discussing, or facilitating
training for adults, here are some
things to keep in mind

» Focus the training on ‘real world”
issues.

= Emphasize how the new learning
can be applied -

» Link the new material to the
learner’s past experience

= Allow for the debate and challenge
of ideas

» Respect the opinions of the
learners, both you and the others.
Allow opportunities to listen.

= Encourage learners to be resources
to you and to each other.

= |Learners need to be recognized.

» | earners have established values
and attitudes.

» [nvolve the learner in the process of
learning-be interactive.

» Learners can change

NMPOLIECC
OBYYEHUA U
B3POCIJIbIE
YYALUUECH

Mpun obeyxaeHUN BOMPOCOB.,
CBSA3aHHbIX ¢ 0By4eHuem B3pocCrbiX,
n pabotas B KadecTee
npenogasaTens, cnegyeT NOMHUTb
cnepyoLee.

= B npouecce obydeHus
COCpPefoTOUbTECH Ha NPaKTUYECKNX
BONpocax.

=  O6paTtuTe ocoboe BHMMaHUE Ha TO,
KakuMm o6pasom nonyyYeHHble 3HaHUA
MOXHO NMPUMEHUTb Ha NpaKTUKe.

= YBA3bIBaiTE HOBLIN y4eOHbIN
mMarepuan ¢ npoLLbiM ONbITOM
cnywaTernen.

= [lognepxuBaiTe akTVBHbIE ANCKYCCUN
 0OMEeH MHeHnamu.

» YBaxainTe MHEHUsA cnylwaTtenein camu
n TpebyiiTe 3TOro OT ApYrux
cnywartenei. [JaiiTe BO3MOXHOCTb
BbICAYLUATb KaXXA0ro.

* LleHuTe cnywateneit kak UCTOUHUK
WHopMaLmn ANa Bac U Ans opyrux
yyaumxcs.

= Cnywarenn HyxgalTcs B TOM, YTobbl
X MHEHUWE yBaXanw.

= Baspocnle cnywarenein umeroT
YCTaHOBVBLUYIOCA CUCTEMY LieHHOCTEN
N OTHOLLEHWIA.

» BoenekanTe cnywarenei B npoLecc
WHTEPaKTUBHOIO 0By4YeHus.




N

MomHUTE, YTO Ha MHEHME B3POCHIbIX
nogen, NPoxXoasitinx obyvyeHne MOXHO
NOBMNUATD.




Training Methods

Case study

Demonstratiorn
Group discussion
Trainer presentation
Reading

Structured exercises

Learners are given hypothetical situations and asked to make a
decision

Learners shown correct steps in completing a particular task
Trainer leads group in discussing a topic

Trainer orally presents new information

Written material is used to present new information

Learners take part in exercises using new skills

MeTofabl oOyueHusn

AHanus KOHKPEeTHbIX -

npumepos

HOemoHcTpauuna

Ouckyccum
Nexums (MHCTPYKTOP)
YreHue

YnpaxHeHus

Cnywartensm npegnaraercs yyeGHas cuTyaLms, Ha OCHOBE
KOTOPO#4 OHW AOMKHBI NPUHATL ONpPegeneHHoe peLLeHue.

CnywaTensm AeMOHCTPUPYIOTCA NpaBusibHbIE LLAry no
peLleHVIO KOHKPETHOW 3afaumn.

WHCTpyKTOp BeAeT oGeyxaeHne Kakoi-nnbo Temsi.
WMHCTPYKTOpP 3HAKOMUT yuvalyuxcsl C HOBbIM MaTepuanom.
WcnonbsosaHue neyaTHoro Marepvana Ans BBe4eHNs HOBOro MaTtepuana.

Cnywareny y4acTsyloT B BbINOMHEHUN YPaXKHEHNI ANS 3aKpenneHus
NONy4YeHHbIX HaBbLIKOB.




LEARNING STYLES

Using one of more ways of communicating information to your audience, whether in a
meeting, or during a training will greatly increase the chances that people will remember
more and be less difficult.

METOObl OBYYEHUA

Wcnonk3oBaHue PasHbIX MeTOA,0B U3NOXeHUA maTtepuana, 6yab To Ha
coBeLaHuu unu B xoge y4ebHoro npouecca, CI'IOCOGCTByeT Haunyywemy 3sanoMmHaHuIo
MaTepuana v yeenmimsaeT WaHC TOro, uTto cnywatenu 6ygyt 6onee BOCNPUNMHNBDI K

CKasaHHOMY.

Style
Auditory

Kinesthe
tic

(body
movement

)
Visual

Print
oriented

Interacti
ve

Types of activities

Music
Audio tapes
Lecture

Games
Skits
Dance -

Video tapes/movies
Slides

Flip charts or posters
Models/diagrams

Handouts
Articles/books
Instrument/quizzes

Class interaction

Small group discussion
Role plays/experiential
activities

MeTonuka ®opmbI nogaumn maTtepuana
Aypuo- *  Mysbika - ,
BU3YyanbHble . MarHuTodoHHbIE 3anucK
yuyeBHble " Tlexuus
nocobus
Kunecrtetuka * Wrphl
(aBuratenbHble »  CueHku
ynpaxHeHus1) * TaHubl
Ucnonb3oBaHu * Bugeosanucu v punbmel
e 3puTenbHbIx " Cnaiasl
06paz0B *  JleMOHCTpauUMOHHbIE BNOKHOTHI
¥ Anakarbl
* Mogenu n guarpammbi
Ucnonb3oBaHu * Marepuansl ana pasgaumn
MaTepuanos » . KOHTpOsbHbIe BONPOCHUKM
MHTepaktuBHas * OGcyxaenve B knacce
cdopma *  O6cyxaeHne B Manbix rpynnax
oByueHns » Pornesble Urpbl, 3KCREPUMEHTBI.
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THREE LEVELS OF LEARNING

KNOWLEDGE Learner is introduced to information and places it in context
SKILL ‘ Learner applies the knowledge (can do0
ATTITUDE Learner undergoes a change in behavior (wants to do)

TPUA YPOBHA OBYYEHUA

3SHAHUA CnywaTtensb yceanBaeT HOBYHO UHGOPMALMIO 1 COOTHOCUT ee
C onpefeneHHbIMY YCIOBUAMN.

HABbBIKUA Yyaluitca NpMMEHsET 3HaHWS Ha MpakTuke (YCTaHOBKa Ha «st MOory 3TO
caenartby).
OTHOLLEHUE ; B nosefeHuun yyatlerocs NpouCXoasT NepemMeHbl (YCTaHOBKa Ha «s Xo4y -

3TO cAenatb»).




Muorooopasue B O0yuenun

Style Inventory
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- SCORING

AC -CE

ACCOMODATORS

Al -RO

DIVERGERS

Al-RO

CONVERGERS

AC -CE

ASSIMILATORS

- NMOACHET BAIJNOB

AC -CE

NMPUCMOCABIIUBAIOTCA

Al -RO

YKINOHAIOTCA

Al-RO

CONVERGERS

AC -CE

The Learning Style Inventory

ASSIMILATORS




TYPES OF LEARNERS

Experimental Concrete
ACCOMODATORS DIVERGERS
Active Reflective
Implementer Observer
PAUNOHANU3UPYIOT ACCUMUIINPYIOT
Conceptualization Abstract

TUMbI CNYWATENEN
MO XAPAKTEPY YCBOEHUSA

KkcnepuMeHTanbHbIA

KoHkpeTHbIN

NMPUCNOCABJIUBAIOTCA YKITOHAIOTCA
AKTUBHbINA PednekruBHbIn
MpakTuk Habnwaarenb

PALMOHANIU3NPYIOT ACCUMUNUPYIOT
KoHuenryanusauus AGcTpakumsa

The Learning Style Inventory




LEARNERS CHARACTERISTICS

People Oriented Creative Thinkers
Doers Talkers
Volunteers Problem Dwellers
Analytical Theory Builders
One Answer The “Big Picture”
Problem Solver Big Thinkers

XAPAKTEPUCTWUKU CITYLLATENEN

Jio6ar paborathb ¢ nogbMu MeicnsaT TBOpYecku
MpakTukn CrnoBooOXoTNnuBLI
Ho6poBonbLbi Donro o6aymbiBatoT npobnemy
AHanuTuku JTiobsaT «CTPOUTL TEOPUN»
OTcyTcTBUE anbTepHaTUB BuanaTt o6uiy1o KapTuHy
NMo6saT goBecTH pelieHue «MbicnuTenu»
npobrneMbl A0 KOHLUA

The Learning Style inventory
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IlnannpoBanue MeponpusTust

Event Planning
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HHaHI/IpOBaHHG MCPOIIpUATHSA: KaK IIPOBECTH 3aCCIaHUuEC

3agaun

VYxaxure, o KpaitHeii Mepe, 1Ba MEPOIPHUATHS, KOTOPEIE HEOOXOIMMO BBITOJHUTD IS
MOATOTOBKH 3aceaHus.

OO6BACHUTE BAKHOCTH LENIel B KaK MOYKHO OIEHHTH CTCIIEHD MX JOCTHKEHHM.
VKaxuTe ABe BEIIM, KOTOPble HEOOXOMMMO OCYIIECTBATE B XOJIE 3aCeJaHu.

1. Beenenue
2. Omnpenennts 0eNb 3aceqanus
3. IMogroroeka 3acenanus
a. ®opMHpOBaHHE KOMHUTETA
6. Omnpeznenenue TeM s 06CyKICHUA
B. Haznagenune BricTynarommx
I. Pa3paboTtka 610/pKeTa
I. [Tonck cnoHCcOpOB
€. Marepnam;no-'rexnnqecxoe obecneuenne
4.  Ilenw B UX 3HAYAMOCTS
5. Omnogemenne o 3aceTaHuu
6. JleHb MpOBEICHAS 3aCeNaHAA
7. Onenxa 3acemanus
8. ITocnemyromme MeponpuaTHS

9. Ob6cyxneHue u 3aKIIOYEHUE




Event planning: How to Organize a meeting
Objectives (
State at least 2 things that must be done to prepare for a meeting.
Explain why objectives are important and how you can make them measurable.
Describe at least 2 important things that should be done during the meeting.
1.  Introduction

2. Defining the purpose of meeting

3. Meeting preparation
a. Forming a committee
b. Brainstorming topics
C. Soliciting speakers

d. Developing a budget
e. Soliciting sponsors
f. Logistics W
4, Objectives and why they are important
5. Advertising the meeting
6. The day of the meeting
7. Evaluation of the meeting
8. Meeting follow-up

9. Discussion and conclusion
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Event Planning

How to Organize a
meeting

Introduction

Purpose of meeting




Types of meetings

Meeting preparation
R

m Forming a committee
= Brainstorming topics
m Soliciting speakers

m Soliciting sponsors

m Developing a budget
m Logistics

Budget includes:

m Revenue
— Participant registrations
- Exhibit Fees
~ Corporate sponsorship
- Late fees
— Cancellation fees
- Miscellaneous




,‘/\‘ 3

Budget includes:

m Expenses
- Speaker honoraria
-~ Travel
-~ Hotel
— Facility Rental
- Printing
— Postage
— Audiovisual
- Miscellaneous

Objectives
Lo

m Are used as a gulde for
planning, implementing and
evaluating teaching and
learning activities.

m They must be clearly stated,
measurable and achievable.

m Objectives are needed for
each continuing education
offering.

Event Planning
ecklist




Six (6) to Twelve (12)
months in advance

m Decision to hold event
- Date
- Program content
- Program Objectives
- Level of content
—Format
- Estimated enroliment
- Site selection

m Site visits, confirm dates and
location

m Finalize contracts with
vendors and supporters

Four (4) to Five (5)
months in advance

[ e 2
= Develop a program schedule
and budget

m Invite speakers, exhibitors
and sponsors

m Design brochures

Three (3) to Four (4)
months in advance

[
u Confirm speakers and
request materials
m Set up registration procedure
m Set up exhibitor procedures
= Begin advertisement
m Finalize and mail brochure

= Decide format of program
book

m Confirm exhibitors
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Two (2) to (Three)
months in advance

= Remind speakers of items
missing

u Reconfirm initial reservation
with event site (menus,
audiovisual needs)

u Order certificates, badges,
badge holders

m Follow-up with sponsors

One (1) to Two (2)
months in advance

m Determine if enroliment is
sufficient to continue with
program

m Final copy of program book
to printer

w Final mailing of brochures (6
weeks prior to program date)

m Print signs, program book,
handouts & other materials

m Discuss final room set-up &
audiovisual needs with
program site

One (1) to Two (2)
weeks in advance

m Assemble registration
materials

m Assign responsibilities to
committee members
(registration, speaker
introductions)

m Meet with program site
personnel to review
arrangements




Several days before
the event

o

= Assemble name badges and
participant list for
registration

m Assemble necessary office
supplies

m Assemble information for
exhibitors

7y

The day of the
meeting

R

m Come early and set up the
meeting

m Assemble name badges

m Assemble sign-in-sheet for
participants

m Assemble information for
exhibitors

= Start on time

m Set clear time limits

m Introduce the speakers

Meeting follow-up
[y e

= Summative evaluations

= Send thank you letters and
summative evaluations to
speakers

m Send thank you letters to
sponsors and vendors




Summative Evaluation

m Use the objectives to
evaluate the effectiveness of
the meeting

m Measures changes that occur
as a result of teaching and
learning.




MapkeTHHT

Marketing
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MARKETING STRATEGY

Strength Convert
Maftch Weakness

Minimize/avoid

Match Convert
Opportunity Threat

Minimize/avoid

Figure 2-5 Four-Cell SWOT Matrix. Source: Reprinted from Strategic Marketing Management by
O.C. Ferreli, G. Lucas, and D. Luck, p. 46, with permission of South-Western College
Publishing. 1994 All rights reserved

CTPATEInNs1t MAPKETUHIA
lMpeumywecmea MpeobpaszosaTtb
COOTHECTU Hedocmamku

CHU3NTB, NoCTapaTbCA ‘

nsbexarb
COOTHECTU npeobpasosaTb
BoamoxkHocmu Mpensmcmeus

CBecTi K MUHMMYMY,
nocrapaTtbcs usbexarb

Puc. 2-5. Matpuya SWOT. lNepenevyataHo u3 "Strategic Marketing Management”, astopbt: O.C.
Ferrell, G. Lucas, D. Luck, cTp. 46, ¢ paspelueHus South-Western College Publishing. 1994 r.

Adult Learning 1
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MARKETING

The process of planning and
implementing the creation, promotion
and distribution of ideas or services to
create exchanges that satisfy individual
and organizational objectives.

FOCUS

Consumer
Individual
Patient
Nurse

MARKETING STRATEGY

Four P’S
Product
Price
Place
Promotion

Adult Learning

MAPKETUHI

lMpouecc nnaHMpoBaHKs u, panee,
CO3[jaHUst, NPOABWKEHUS U
pacrpocTpaHeHUs uaei unv ycnyr B
LiensiX B3aMMHoro obmeHa, cnyxatlero
LenAM UHAWBMAA UNWU opraHusaumu.

B LIEHTPE BHUMAHWA:

MoTpebutens
Nuaguena

MNaunexT
MeauuuHckas cectpa

CTPATEINA MAPKETUHIA

«YeTtbipe P»:
» [lpoaykT
= LlleHa
= MecTo
» Peknama («npomoums»)




o

PRODUCT

What goods, services or ideas offered by
the group?

PRICE

What customers are willing to “pay” for
services

PLACE
Where the goods or services will be

offered
PROMOTION

How to inform the customers that a
product or service is available

Adult Learning

nPoayKLIAA
Kakue ToBapbi, ycnyru, ngeu

npeanaralTca cryLiatensamu rpynnbi?

UEHA

Kakue kateropvu nokynarenen rotosbi
nnaTuTb 3a npegnaraemble ycnyrn?

MECTO
loe npegnarailoTcs ToBapbl W ycryrn?

PEKITAMA (MPOMOLINA)

Kak nokynatenu uidopmupyloTcsi o
Hanu4yuu TOBapoB UNu ycnyr?
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Promotion = “Advertising”

Communication
= Sender
= Receiver
= Message
= Feedback

Public Relations= “Outreach”

» Event/Program
= Publication
»  Pamphlet/Newsletter

» Media
»  Radio/television

Adult Learning

Mpomouusa = Peknama

Mpouecc KOMMYHUKaL UK

OrnpaBuTtesns uHcgpopmaumnu

Monyyarenb uHdopmaLumn

CoobweHune
O6parHas cBA3b

«[Mabnuk PeneilH3» = «CBsA3u ¢
06LEeCTBEHHOCTLIO»

MeponpusaTie unv nporpamma
Mybnukaumns

Bpoluopa unu peknamHoe
coobLeHne 0 HOBUHKaxX
CpegnctBa nHdopmaumn
Paguo v Tenesunpgexne




Obpa3zen ILliana Mapkerunra

Sample Marketing Plah




Bone Health Pro-
ject

Osteoporosis

Osteoporosis is a condition in which
bones lose their density and structural
integrity and become fragile and more
likely to fracture. Any bone can be af-
fected, but typically, most osteoporotic
fractures occur in the hip and spine.
These fractures have serious conse-
quences and can require hospitalization
and major surgery.

Mission

The mission of the Bone Health Com-
mittee is to promote “bone health” to
women of all ages order to prevent the
occurrence of osteoporosis.

Bone Health Project

IIpoekT
«OcTeonnaTnueckoe
310POBbLE»

Ocreonopo3

Ocreonopo3s — 3aboneBaHue, CBA3aHHOE CO
CHIMDKEHHMEM ILTOTHOCTH H CTPYKTYPHBIMH
HapYIICHAAMH KOCTHBIX TKaHEH’, IPH KOTOPBIX
KOCTH CTaHOBATCSH Oonee XpynKaMu U
HOJBEep KeHHBIME TIeperioMaM. Bee kocTH
MOT'YT OBITH HOIBEPIKEHEI STOMY
3a00JIEBaHHIO, HO Yallle BCETO IEePEIOMBI,
CBSI3aHHBIE C OCTEOMOPO30M, OPAXKAIOT
OenpeHHYIO0 KOCTh ¥ II03BOHOYHHUK. Takue
HIEPENIOMEI OUEHb CJIOXKHEI H 9acTo TPeOyIoT
TOCIUTATH3AMIHN 1 XHPYPrHIECKOr0
BMEIIATEILCTBA.

Heanb

Llens paGOTEI KOMHCCHH IO
npoUIAKTHKE KOCTHBIX 3a00JIeBaHUM COCTOUT
B TOM, 4YTOOBI CITIOCOOCTBOBATH COXPAHEHMIO
”300po6ulx Kocmeil” y )EHITAH BCEX
BO3PacTOB H COJIEACTBOBATDH HPOPHIaKTHKE
IIEPEIIOMOB.




Goals and Objectives

1. Increase awareness of the prevention of
osteoporosis to health care consumers
through:
¢ cducation programs
e written articles presentations
e public service announcements
¢ joint promotional activities with corpora-

tions

Goals and Objectives
(cont.)

2. Gain support from faculty and voluntary
staff physicians for increasing bone health
awareness to their patients through:

e soliciting physician input in presentation
material

¢ written materials

¢ grand rounds presentation

¢ physicians' office in services

Bone Health Project

Heau u 3apaun

1.

PacnpocTpaHATh cpea HaceNneHHs 3HAHHA O
TPOQIIIaKTHKE OCTEOIIOPO3a ITyTEM
IPOBEAEHH IPOrpaMM IO CAHUTAPHOMY
TIPOCBEIICHHUIO;

IyOJIUKAIMK cTaTel;

BBLICTYIUICHHI MEIVIMHCKUX paGOTHHUKOB;
MPOBEICHI COBMECTHBIX IIPOTPaMM C
OpraHu3aIMAMY ¥ YIPSIKICHISIMH.

Henn 1 3axa4yn
(mpoaoJxkeHue)

3apyduThCa HOIACPIKKOH MpenoaBaTencH
MEIUHCTUTYTOB M NPAaKTHUKYIOIINX Bpadei
B pacripoCTpaHeHHNH 3HaHHH 00
OCTEOHOpPO3€ ITyTEM HX YJIacTHs:

B paboTe Mo MH(POPMHUPOBAHUIO ALUEHTOB;
B TIPEACTaBICHAN NMICHMEHHBIX
MaTepHaJIOB;

B IIyOJIMYHBIX BEICTYIIICHUAX;

B IIPUBIIEYCHNS] BCIIOMOTaTeIFHOTO
MeUIHMHCKOTO IepcoHanNa.




Goals and Objectives
(cont.)

3. Support the development of a bone
health program at the CNE Wellness
Centers
e utilize relationships to increase

awareness and create a market for the
CNE Wellness Centers

Bone Health Project

Internal Assessment

e WIH expertise in and commitment to
women's health

e consistent with strategic directives

o availability of CNE Wellness

Centers arid Health Education

Department

e access to private practice physicians

o support of Executive Fellows Roundtable

External Assessment

e high prevalence of osteoporosis

e many cases of osteoporosis can be pre-
vented

e increasing consumer awareness of os-
teoporosis

e government moving toward disease preven-
tion

e current lack of program focusing on bone
health

Bone Health Project

Ienu n 3agaun
(IpoaoJIKeHue)

3.

ConelicTBOBaTh BHITOMHEHUIO IPOrPaMMBI

IpodHIaKTHKY KOCTHHIX 3a001¢cBaHuil B

nenTpax 310posbs CNE

® JICHOJIB30BAaTh UMEIOIMHUECH KOHTAKThI
JUISL TIOBHIINECHAS HHPOPMHPOBAaHHOCTH
HaceJleHHs ¥ MapKeTHHra yCIyT IEHTPOB
3popoBbst CNE

IIpoekT |
«OcTeonaTuueckKoe
310POBbE»

Ounenxa BHyTpeHHHX (hJaKTOPOB

Onsit nepconana WIH 1 Beicokas cTelieHs €ro
Y9acTHs B OXpaHe KEHCKOro 340pPOBb;
COOTBETCTBUE OOIIEH CTpaTeTuH pa3sBUTHS
MEIULIMHCKOM IOMOLIY;

y4actre neHTpoB 310poBbsi CNE u

JerapTaMeHTa CAHUTapHOTO NPOCBEIICHN;
NpHUBJIEYEHIE YaCTHOMPAKTHKYIOLIHX Bpayeii;
MOAZEPIKKA CO CTOPOHBI WICHOB «KPYIJIOro
CTOMNay.

Onenka BHemHuXx ¢axkTopos

BBICOKas CTEIIEHb PacIpOCTPaHEHHOCTH
OCTEOIopo3a;

MHOT'HE CITygan 3a00IeBaHms OCTE0IOPO30M
MOTI'YT OBITH TIPEIOTBPAILIEHEI;

POCT OCBEJOMIIEHHOCTH HACEICHHS O
3a00JIeBaHIM OCTEOIIOPO30M;

JEeHUCTBUA PABUTEILCTBA B IOMIEPIKKY
PO UIIAKTHKH 32a001eBaEMOCTH
OCTEOIIOPO30M;

OTCYTCTBHE B HACTOSIIEE BpeMs
IPOrpaMMBI TPOGHIIAKTHKY KOCTHBIX




Bone Health Project

1IaTOJIOTHH.




Market Needs and
Segments

1

w N

s o 0 0

Fifty percent of all women will have osteopo-

rosis fracture in her lifetime
Prevention is most effective prior to age 35
Menopausal and amenorrheic women arc at
greatest risk.
Targets of awareness project
women under age 35
young female athletes

pre and postmenopausal women
ob-gyn and pediatric physicians

Marketing Objectives

1.

2.

Develop a generic bone health brochure

and presentation. )

Target 3 women's groups for presenta-

tions by the end of FY 98.

Offer presentations and educational mate-

rial to WIH employees.

Set up communication process for refer-

rals related to inquiries on osteoporosis

and bone health.

Offer an educational seminar for all ob-

gyn and pediatric physicians on osteopo-

rosis prevention.

Target ob-gyn and pediatric practices for

distribution of educational materials for

the patients. '
Other.

Bone Health Project

IToTpeOHOCTH M
CerMeHThI PbIHKA

1.

TIaTaecaTH MPOLEHTaM KEHIMWH B TEUCHHE KHIHK
NPEICTOUT UCIILITATH IIEPEJIOMEI, CBA3aHHBIE C
0CTEOMOpPO30M.

Meps! npodruiakTiky HanGosnee 3¢hdeKTHBHEL B
BO3pacTe 10 35 JIeT.

. XeHmuHE! B MCHOIIAY3aJIbHOM IIEPHOAC U

CTpajlatoliie aMeHOpell OTHOCATCS K IpyInaM
HamnboJee BHICOKOTO PHCKA.
Ilenesrie rpynnsI IpH NPOBEeIEHUH TIPOEKTA 10

HH(QOPMUPOBAHUIO HACENICHHUA:

JKCHILMHBL B BO3pacte 1o 35 xer;

MOJIOZBIE KEHIHHEL, 3aHIMAIONIHNECS CIIOPTOM;
SKEHIIHHE B TIPE] - ¥ HOCTMEHONAY3abHOM IIEPHOJIE;
AKYIIEPEI-THHEKOMOTH H [I€/[UaTpPE.

3agauyn MapKeTHHIA

1.

IToaroToBUTH OPOILIIOPY ¥ TEKCT BBICTYILIICHHUS
(6ecenpr) mo oOIMM TpobeMaM MPOoQHUIaKTHKH
KOCTHBIX IIaTOJIOTHil.

K xonity 1998 ¢huraHCOBOTO roJa OmpeeuTh 3
IPYIINE XKEHINVH 71 IpoBeaeHu 6ecel 1o
JAHHOU mpobieMaTHKe.

ITpemnoxuTh TEKCTHI BEICTYIUICHUH (Gecen) n
npyrue yaeGHble MaTeprais! nepconary WIH.
Co3zaTh CUCTEMY HallpaBIICHHUS HA
KOHCYJIBTAI[UH ITAAECHTOB 10 NOIy4YeHHH OT
HHX 3aIpOCOB 00 OCTEONOPO3e U € LETBIO

PO UIAKTUKNA KOCTHBIX ITaTOJIOTHH.
IIpemmoxuts npoBeaeHNe y4e0HOTO CeMuHapa
10 BOIIpOCaM IPOGHIAKTHKI OCTEONOpO3a AJLA
BCEX Bpaueil aKylmepoB-THHEKOJIOTOB K
IeAUAaTPOB.

OmnpenemaTh aKkymepcKO-rHHEKOJIOTHYECKHE U
JICTCKHE MEAUITMHCKIE YUPEXKIEHUs, B KOTOPEIE
OyayT HalpaBnATECS CAaHUTAPHO-
IIPOCBETUTEILHEIE MaTepHANE] UL AIHEHTOB U
IMOCETUTENEH.

[Ipouee.
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Marketing Strategies

1. Product/Service Strategies
2. Pricing Strategies

3. Promotional Strategies

4. Place/Distribution Strategies

Product/Service Strate-

gies:

1. Provide a comprehensive presentation pack-

age on the topic of bone health. Materials

for women will focus on nutrition, exercise,
and the role of estrogen loss in acceleration

of bone loss.

2. Provide educational materials to all ob-gyn

and pediatric physicians to distribute to
their patients.

Bone Health Project

CrpaTterusi MapKeTHHI A

1.

IIponyxnud 1 yciayra.

2. Metoauka 11eHo00pa3oBaHu.
3.
4

. Bri6op mMecT pacnipocTpaHeHHS

Opranu3anusi peKIaMHON JEATEIbHOCTH.

uH(OpMALIUK ¥ OpraHyu3aIsl
PacupoCTpaHeHUs HHBOPMATIHH.

Crparerus
«IPOABUKEHM D)
NPOAYKIUH M yCJIYyT

1.

IToAroTOBUTH MONHEI [TaKET MATEPHATIOB K
BHICTYILIeHMM (Oecenam) mo mpobaemam
mpo¢MIaKTHKYE KOCTHBIX IaToNoryi. B
MaTepHaaX, IpeJHa3HAYCHHEIX I
KEHIIMH, OCHOBHOE BHUMAaHHE yIEIUTH
BOIIPOCAaM NMHATAHUA, GH3HIECKUX
ylnpakKHeHHH, a TAK)Ke POIIH, KOTOPYIO
HrpaeT CHINKEHHE YPOBHS COJCPIKAHUSA
SCTPOTEHOB B YCKOPEHUM CHHKEHHS
KOCTHOM MacChL

. ToaroToButh yueOHBIE MaTepHAIBI 111

BCCX aKyIIEPCKO-THHEKOJIOTHYECKNX
JCTCKUX MCANIHUHCKHUX yqpexc;[enniz’l JJIsL

pacTpoCTpaHEHHUs Cpey MaluCHTOB H
IoceTHTeNe.




Pricing Strategies

e This service will be offered at no charge
to the community groups

¢ Corporate sponsorships for the bro-
chures will be solicited

Promotional Strate-
gies:

1. Design a Bone Health Awareness
Brochure.

2. Prepare presentation for awareness.

3. Work with Marketing Communica-
tions and Health Education to pre-
pare an article on bone health in a
future Healthy Regards publication.

4. Prepare ribbons for distribution at
presentation locations.

Bone Health Project

MeTtoauka
HeH000Pa30BaHuSA

e JlanHsie yciryTu OyayT pegoCTaBIAThCA
GecIUIaTHO 1 YIOMSAHYTBIX KaTeropui
HACEeNeHUA.

e Jlis u3manus Opomrop oOpaTHTCA 32
CIIOHCOPCKOM MOAASPIKKOHN K IPEANIPHATHIM H
YUpEeKACHHAM.

Opranusanusa
peKJIaMHOHA
NesTeJIbHOCTH

1. TToaroroBuTh HHPOPMAITHOHHYIO OPOIIIOPY
0 npodunaKkTHKE KOCTHBIX 3a00JICBaHMI.

2. TloaroroBuTh HHPOPMAITIOHHEIE
BHICTYIUTeHUs (Oecenpl).

3. COBMECTHO C MApKETHHTOBOH CITy>X00# H
ci1yk00iif CAaHHTApHOTO IIPOCBELICHHU
MDOJTOTOBHUTH CTAThIO O MPO(PUIAKTHKE
KOCTHBIX IIaTOJIOTHIL B OHOM M3 OyXyIIuX
Homepos xypHuana ”Healthy Regards”.

4. TloaroToBUTH HArpaJHBIE IEHTHI B MECTaX
IIPOBEACHNUS BBICTYIIJICHUH.




Distribution Strategies

1. Presentation at the RI Women’s Interscholastic
League Conference on May 19, 1998 (young
female athletes targeted)

2. Distribution of materials at the WIH Employee
Health Day on May 13, 1998 (women of all
ages targeted)

3. Grand Rounds Presentation for physicians on
osteoporosis (physicians targeted)

4  One additional formal presentation

Distribution Strategies
(cont.) "

5. Distribution of written brochures and bone
health awareness materials to WIH Medical
Office buildings.

6. Distribution of Healthy Regards article featur-
ing osteoporosis prevention to over 100,000
households throughout RI and SE MA.

7. Public Service Announcement -- “Women Talk
Health” on WHIJ

8. Presentation to the Executive Fellows Round-
table.

Bone Health Project

Pacnpocrpanenue
u"HpopmManuu

1. BricrymureHue Ha koHpepeHuun Jiuru
>KeHIIMH-Npeniofasarenei Pox-Afinenaa 19
Mmas 1998 r. (s )KeHIHH, 3aHMMAIOIHXCS
CIIOPTOM).

2. PacmpocTpaHeHHe MaTepHAIOBR BoO BpeMs JIHs
3n0poBba pabotHrkoB WIH 13 mas 1998 1.
(151 >KeHIIMH BCeX BO3PACTHBIX IPYIIL).

3. BsicTymueHue no npo6ieMe 0CTEONopo3a Ha
KoH(pepeHIUIX Bpadei (111 Bpayei-
CIICIIAITUCTOR).

4, Eme oxmxo JOIIOJHUTEIFHOEC BEICTYILUICHHC.

Pacopocrpanenne
nuHpopManuu
(mpoaoJrK.)

5. PacnpoctpaHeHne Gpomnop u Apyrux
HH(OPMALMOHHBIX MaTEpHUaJIOB O
npodHIaKTHKE KOCTHBIX [IATOJIOTHIA B
HOAIPasZieNeHIAX MeAUIUHCKoro otAena WIH

6. PacnpoctpaneHune HoMepa xxypHaina ~Healthy
Regards” co cTatbeit 0 npodHIakTHKe
ocreonoposa cpeau 100 Tric. cemeti Pon-
Alinenpa u oro-socrouHoro Maccadycerca.

7. Ob6painenue o o6ImeCTBEHHO-
uHbOopManMoHHOI nporpamme ”YKeHIUHEBL
GecemyroT 0 310pOBBE” TI0 TETEBU3HOHHOMY
kaHaimy WHIJ.

8. BeIcTyIuIeHHE Ha KKPYTJIOM CTOJIE».
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Lessons Learned...

o Educating health care consumers and their phy-
sicians is important in disease prevention

e  When individuals have a passion for a cause,
they effectively work together to achieve goals

e  When working with a committed group, to-
gether you can make a bigger difference than
you originally imagined

e Planning is important for two reasons: (1) to
maintain focus; (2) to measure success at the
end of the project

e Itis rewarding to see a project from its begin-

nings to completion and to see a positive im-
pact from your efforts

Bone Health Project

H3BJIeueHHDbIE YPOKH ...

CanuTapHOE [IPOCBENICHUE HACETICHUA
oly4eHue Bpadeli UrparoT OONBIIYIO POJb B
npodmIakTrke 3a001eBaeMOCTH.

JIromu, oObeUHEHHBIE SIHHOM LIEbIO0,
crocoOHBI K 3¢ PeKTUBHBIM COBMECTHBIM
JeHCTBHAM IJ14 JOCTIDKEHHNA JaHHOH IIeJIn.

e Paboras c 3auHTepeCOBAHHBIMH JIFOJJbMH, BB
CTIOCOOHBI JOCTHY ropasao GombIero, 4eM Bel
H3HAYaILHO cele mpeICTABIUIN.

e IInanupoBaHue paGoTH HEOOXOMMMO IO ABYM
npuauHaM: (1) 9ToOb1 cocpeoTOUUTECS Ha
npegMeTe AedaTebHOCTH; (2) 9To0H AaTh
OLICHKY pe3yJIbTaTaM.

e VicnpIThIBaeIup YyBCTBO YAOBJICTBOPEHHS,
HabJroas 3a XOHOM peayi3aliy PoeKTa ¢
Havala 10 KOHLA ¥ BUAS TIONOKHUTEITbHbIE
pe3yNIbTaThl CBOe# paGoTHI.

10




Onenka n KoHTpoJsb

Evaluating and Monitoring
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OueHKa 1 KOHTPOJb 3a NnepeMeHaMn Ha rnpakTuke

3apauu

M3noxuTe, NoYeMy BaXKHO KOHTPONMPOBATE M OCYLLECTBASTL OLIEHKY
NPaKTU4ECKON AeATENbHOCTU.

U3noxwte o6wme noaxoabl B NNaHUpoBaHuu 06pasoBaTesibHbIX MEPONPUATHIA MO
M3MEHEHMIO CYLIECTBYIOLLEN NPaKTUKM.

W3noxuTe BaXKHOCTb c60pa AaHHbLIX ANA AOCTUXKEHUS Lenei.

1.

2.

BesegeHue

MoueMy BaXKHO OCYLLECTBAATb OLEHKY U KOHTPOJIb 3a NpaKTUUecKom
DeATeNbHOCTbIO.

Kpatkuit 0630p MIaHMPOBaHWUS NOCTOSHHBIX 06Pa30BaTeNbHbIX NPOrpamMMm
C LeNbi0 U3MEHEHUS CYLIECTBYIOLIEN NPAKTUKA

a. OueHka noTpebHocTein

6. MnaH 7

1. Llenn n ux sHauenHue

2. Onpepenexve nokasarteseil kKayecTsa

3. MaTepuanbHo-TexHuueckoe obecneyeHune
B. BHeapeHue
r. OueHka

BaxxHOCTb c60pa AaHHbIX

a. C6op

6.  WHTepnpeTauust AaHHLIX
MeTtoabl OLIEHKU

O6cyxaeHue 1 3akioveHue
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Evaluating and Monitoring Changes in Practice

Objectives

Describe why it is important to monitor and evaluate practice.

Describe a general overview of how to plan an educational offering to change
practice.

Describe why data collection is important to help achieve goals.

1.

2.

Introduction
Why is it important to evaluate and monitor practice.

Brief overview of planning a continuing education offering to change
practice

a. Needs assessment
b. Plan
1. Objectives and why they are important

2. Identification of quality indicators

3. Logistics
C. Implementation
d. Evaluation

The importance of data
a. Data collection
b. Data interpretation

Evaluative methods

Discussion and conclusion




Mecgunbpiii OTUeT

Monthly Report




EXEMECAYHBIH OTYET IIEHTPA OBECIIEYEHHA IOAJEPKKH
PABOTBI MEJJUITHHCKHX CECTEP

T'OPOA 1 CTPAHA:

M1 COCTABUTEJIA:

OTYET 3A MECHIIT :

YHCJIO KYPCOB, IPOBEJEHHBIX B 9TOM MECSIIE:

TEMBI IIPOBEJEHHBIX KYPCOB:

1.

2.

3.

4,

OBIIEE YHCJIO YEJOBEKO-THEM, 3ATPAYEHHBIX HA OBYYEHME (KOJI-BO KYPCOB X
MPOAOJIKATEJIHHOCTh OBYUYEHUS):

OBIIEE YK CJIO OFYYAEMBIX C PASBMBKOW ITO YPOBHIO KBAJIUOVKATINU:

MEJICECTEP BPAYEH OEJIbJHIEPOB IMPOYMX:

OBILIEE YHMCJIO OBYYAEMBIX C PASBHUBKOI IO CIIENUAJIA3ALIAN:

KAPIMOJIOI'OB CIHEIMUAJIMCTOB I10 OXPAHE 3/J0POBBS XEHIIIHH
OHKOJIOI'OB CIELTUAJTMCTOB ITO HMII TIEAUATPOB XHUPYPI'OB
JUABETOJIOI'OB JPYI'MX CIIEHHAJIbBHOCTOB:

KOJIMYECTBO OBYYAIOIIMX IMTPOT'PAMM, ITPOBEAEHHBIX B IEHTPE?

KOJIMYECTBO OFYYATOIIUX ITPOI'PAMM, IIPOBEJEHHBIX B T'OPOJIE, I'/TE PACITIOJIOKEH
LIEHTP?

K“?I:;I[[/I‘IECTBO OBYYAIOIIHNX ITPOTPAMM, ITIPOBEAEHHBIX B CEJILCKOM MECTHOCTH /
PAMOHE?

CKOJIBKO YEJOBEK W3 YVCJIA HTHCTPYKTOPOB, NIPOBOAUBINNX 3AHATHSA B 9TOM
MECSIIE - MEJCECTPBI?

CKOJIbKO HE ABJIAIOTCA MEACECTPAMMN?

KAKHWE METO/bI Bbl HCTTOJIb30BAJIM B 3TOM MECHIIE AJIX1 OUEHKH KYPCOB I1O
OBYUYEHUMIO?




KOMMEHTAPHUN:

Ioocanyiicma, nanpaseme OaHHYIO omyemHyio Qopmy no snexmpornot noyme na uma Tecc Xeppaoiopa (Tess
Herradura), cexpemaps npozpamm AMC3, no credylowemy anexmpounomy aopecy: tess@aiha.com Ewe ooun
SKIEMNIAP HEoBXOOUMO HANDABUMD PEZUOHANBHOMY OUPEKMOpY, Kypupyiouemy Bauty cmpany unu pezuoH.




NURSING RESOURCE CENTER MONTHLY REPORT

CITY AND COUNTRY:

NAME OF REPORTER:

MONTH OF REPORT:

NUMBER OF COURSES HELD THIS MONTH:
TITLES OF COURSES PRESENTED:

1.

2.

3.

4.

TOTAL NUMBER OF PERSON DAYS OF TRAINING (# OF COURSES X LENGTH OF TRAINING): ____

TOTAL NUMBER OF TRAINEES BY PROFESSION:

NURSES PHYSICIANS FELDSHERS OTHER:

TOTAL NUMBER OF TRAINEES BY SPECIALTY:
CARDIOLOGY WOMEN’S HEALTH ONCOLOGY EMS

PEDIATRICS SURGERY DIABETES OTHER:

NUMBER OF TRAININGS THAT TOOK PLACE AT NRC?

NUMBER OF TRAININGS THAT TOOK PLACE IN CITY WHERE NRC IS LOCATED?

NUMBER OF TRAININGS THAT TOOK PLACE IN RURAL AREA/DISTRICT?

OF THE TRAINERS WHO PROVIDED EDUCATIONAL SESSIONS THIS MONTH, HOW MANY
WERE NURSES? HOW MANY WERE NOT NURSES?

WHAT METHODS OF EVALUATION HAVE YOU USED THIS MONTH TO EVALUATE TRAINING
SESSIONS?

COMMENTS:

Please return this form via e-mail to Tess Herradura, AIHA program secretary, at: tess@aiha.com and a copy to the
regional director for your country/region.




